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F O R E W O R D

When, in 2002, Colin Steele and I first approached 
the then Vice-Chancellor, Ian Chubb, with the idea for 
the creation of an ANU E Press, we had high hopes 
and grand ambitions. Chief among these ambitions 
was the goal to establish a  Press that would make 
available to the world the diversity  of research done 
at The  Australian National University. This  diversity of 
research, scattered throughout the University, presented 
one of the challenges  to creating a University-wide 
research Press. A decision was taken, at the earliest 
stage, to establish autonomous editorial committees 
that would conduct the peer-review process and provide 
reliable endorsement  of manuscripts to be published 
by the Press. 
Records show that when we officially launched the 
Press  on the 18 May 2004, having already tested our 
publishing systems and produced an initial series 
of  publications, we were still wrestling to establish 
a  viable range of editorial committees. One measure 
of the Press’ success since 2004 can be traced in the 
increasing number of these editorial committees – 24 
editorial boards and 12 journal boards  as  of 2016 
and still increasing. Their research scope, enthusiasm 
and remarkable diversity are significant. One of the 
great strengths of the Press has been in its devolved 
assessment and publication proposal model. This 
model provides both diversity and flexibility to the core 
operations of the Press. 
Editorial committees vary in their composition, as 
does the University research they represent. A great 
deal of  the  research at ANU involves collaborative 
engagement with colleagues at other universities. Hence 
many of the manuscripts recommended for publication 
by the Press reflect this collaboration and extend the 
scope of the Press’ original remit. Over the years, this 
scope has continued to widen.
Early in the creation of the Press, we developed a means 
of assessing the number of downloads and where these 
particular downloads were going. Our first electronic 
assessment system probably overestimated downloads 
and was replaced with another system that may possibly 
underestimate downloads. We live in hope of putting in 
place an ever more accurate means of assessing who is 
downloading what. This is fundamentally important to the 
future development of the Press. 

Each year the Press makes available the statistics on 
month-by-month downloads of individual books and 
authors can obtain information of how their publications 
are faring. The record of past downloads for all books 
published by the Press is another key measure of the 
development of the Press.
Our chief goal from the outset was to reach the world 
with our publications. At the time, I was Director of the 
Research School of Pacific and Asian Studies and was 
determined that ‘reaching the world’ meant reaching 
Asia with our publications. Another key measurement 
in assessing the success of the Press has been in the 
ever widening international distribution of our research 
publications. Initially, and not unsurprisingly, in the early 
years of the Press our publications were downloaded 
mainly in Australia and New Zealand, Great Britain and 
the United States.
By the time the Press celebrated its 10th anniversary, 
it  could rightly claim to be a world press in that the 
majority of ANU publications were downloaded outside 
of the Australia–New Zealand region. Asia accounted 
for a significant number of downloads.
Full year statistics for 2015 list the following countries 
by percentage of downloads: Australia counts for 40% 
of all downloads, followed by the United States at 17%; 
interestingly, Great Britain and China each account for 
4%; India and Germany each account for 3%; while 
Canada, Indonesia and the Philippines each account 
for 2%. Countries in the rest of world, taken together, 
account for the remaining 23% of downloads.
The Press has been fortunate in having an able manager 
to guide its development from the beginning. We are all 
grateful to her for her efforts. 
Since its inception, the Press has published on 
average 50 to 60 books a year: to date, a total of over 
650  academic publications. With a staff set at roughly 
4.5 positions, the Press is a relatively low-cost, highly 
productive enterprise.
Over the years, there has been a steady succession 
of  developments within the Press – not so much in 
the Press’ basic model as in its ongoing operations. 
We expect this to continue. We therefore welcome this 
forthcoming review and look forward to benefiting from 
its recommendations.

James J. Fox
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T H E  A U S T R A L I A N  N AT I O N A L 
U N I V E R S I T Y

Founded in 1946, The Australian National University is 
Australia’s top-ranking university nationally and is ranked 
19th in the world.1 ANU was also named the world’s 25th 
(first  in Australia) most international university in a 2016 
study by Times Higher Education.

ANU quick snapshot 
>> Over 22,500 students in 2015.
>> In 2015, almost 5,000 students lived on campus; 

more than 20% of the student population.
>> One of the highest average academic staff to student 

ratios among Australia’s leading universities.
>> Ninety-five per cent of broad-field research at ANU is 

rated above or well above world standard (Australian 
Government Excellence in Research for Australia 
Report 2015).

>> 1,599 academic staff, 2,154 general staff. Staff total: 
3,753 (FTE 2014).

For more info refer to www.anu.edu.au/about/quick-
statistics and services.anu.edu.au/planning-governance/
performance-measurement/quick-stats.

University Executive
The ANU Executive Leadership Team is headed by our 
Vice-Chancellor, President and Chief Executive Officer 
Professor Brian P. Schmidt AC. Professor Schmidt and 
his team develop and implement strategies, policies and 
procedures to support ANU to meet its strategic goals 
and operational needs.
Learn more about the Executive Leadership Team and 
the portfolios they oversee at www.anu.edu.au/about/
leadership-structure/university-executive. 

Academic areas
ANU has seven academic colleges that house a number 
of schools and research centres that specialise in a range 
of disciplines – all relevant but some unique in Australia 
and our region. Learn more about the academic areas at 
www.anu.edu.au/about/leadership-structure/academic-
areas.

Strategic priorities
ANU has an international reputation for excellence in 
research, education and policy expertise. As we enter 
the strategic planning process, we will explore our vision, 
our ambition, and set our agenda heading towards 
2025. Read more at www.anu.edu.au/about/strategic-
priorities. 

Awards and achievements
ANU is a world-leading centre for research, education 
and policy engagement. Here you can browse our list 
of achievements and awards www.anu.edu.au/about/
awards-achievements. 

1	 QS World University Rankings 2015/16.
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Librarian reporting structure

Associate Director, 
Library Services

Executive 
Assistant

University 
Librarian/

Director SIS

Manager 
ANU Press

Team Leader, 
Library 

Comms. 

Manager 
Digital Scholarly 

Comm. 

Associate 
Director,  

Archives & Uni 
Records

Publications 
Coordinator

Digital Design/
Publishing 

Officer
Digital Editor Admin 

Assistant

Orders/Admin 
Assistant 
Casual
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A N U  P R E S S  S T O R Y

Establishment of the Press
In the 1960s, The Australian National University (ANU) 
had  a well-known prestigious press called Australian 
National University Press and, like many university 
presses, the costs of running a traditional press become 
a financial liability. In the 1980s, funding the press was no 
longer feasible and the Vice-Chancellor at the time made 
the decision to sell the titles published by Australian 
National University Press to Pergamon Press Pty Ltd in 
1984. (Note that the titles have reverted to the University.)
Discussions on forming an electronically based national 
university press began in 2001. In 2002, Mr Colin Steele 
and Professor James Fox approached Vice-Chancellor 
Professor Ian Chubb to urge the establishment of an 
ANU E Press. This led to an initial draft of a ‘scoping’ 
document by Colin Steele in August 2002, which was 
developed, in the course of the year, to become a 
formal proposal supported both by Professor Robin 
Stanton (PVC, ADIS) and Professor Malcolm Gillies 
(DVC,  Education). The  proposal was accepted by 
Professor Ian Chubb and he agreed to provide funding 
of $1.2 million for three years under the condition that 
the  Division of Information (DOI) provide funding to 
support the Press as a long-term program, the DOI 
was disbanded in 2012 and split into two divisions:  
SIS/Library and ITS. ANU Press now falls under the  
SIS/Library division.
ANU E Press was established as a project in April 2003 
to  explore the potential of electronic publishing as 
a response to current pressures within the existing 
model of  scholarly communication. In particular, the 
establishment of the Press derived from a recognition 
of the urgent need to find an effective mechanism for 
disseminating ANU scholarship that was of high quality 
but lacked a ready commercial market; a determination 
to lower or eliminate barriers to access inherent 
in  traditional academic publishing; an acceptance 
that within the University the operational overheads 
of the conventional academic press were no longer 
affordable; and a  realisation that emergent electronic 
press technologies offered a feasible alternative to 
the conventional academic press in terms of cost and 
available infrastructure.
ANU E Press was officially launched by the 
Vice‑Chancellor  in May 2004 and has since become 
a  well-known digital press. Due to its success, two 
Group  of Eight universities based their presses on the 
ANU E  Press model: Monash University Press and 
University of Adelaide Press.

One of the big advantages 
working with the Press is … the 
online versions of the books are 
made available on the date of its 
launch. This innovative approach 
in publishing makes the research 
work immediately available 
to a wider audience, globally 
encouraging communication and 
collaboration from readers who 
might not have had access to 
the research work if it had been 
published in a traditional print 
purchase form.

– Associate Professor Ligang Song
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ANU Press and other imprints
Following the success of the ANU E Press model, 
a  second imprint — ANU eView — was established. 
With  an initial focus on student research and writing, 
ANU eView was established in 2009 to accommodate 
the electronic publication of non-refereed University 
material. ANU eView publishes approximately six titles 
a year under this imprint. The business model is the 
same as the Press: ANU eView produces ebooks free 
to download via its website (eview.anu.edu.au) and 
provides a Print-on-Demand service for printed copies.
In 2013, the Deputy Vice-Chancellor (Academic) 
Professor Marnie Hughes-Warrington encouraged 
the establishment of the ANU eText Grant Scheme. 
This scheme was offered to support ANU academics 
interested  in publishing digital textbooks with the 
new imprint ANU eText — the open-access textbook 
publishing imprint for ANU. The funds were to assist 
with copyediting, indexing, purchase of images, 
producing the EPUB, fees for copyright clearances, etc. 
The funds available were up to $10,000 per eText. 
The Grant Scheme committee convened and approved 
five  applications under the condition that these 
eTexts  were  to be published by the end of 2014. The 
eTexts would be published  online for free as EPUBs. 
The  first eText was published in February  2014, titled 
The  Joy of Sanskrit: A first-year syllabus for tertiary 
students by McComas Taylor and Grazia Scotellaro 
(press.anu.edu.au/publications/joy-sanskrit).

Name change
In 2014, ANU E Press changed its name to ANU Press. 
This decision was made by the University Publications 
Advisory Committee (UPAC) at its 2013 annual meeting 
(August 2013). The decision was made based on 
feedback the UPAC members had received from ANU 
academic staff. Their comments ranged from ‘Most or 
not all publishers are now publishing ebooks, therefore 
the “e” in front of the Press is no longer necessary’ to 
‘The name ANU Press is much more prestigious than 
ANU E Press’, etc.
The name change was officially launched on 4 March 
2014 by Vice-Chancellor Professor Ian Young. Official 
speeches were given by the Chair of the ANU Press 
Board, Professor James Fox, and Professor Adam 
Shoemaker, author of Black Words White Page, 
published by the Press in 2004.

Business model
The business model for the Press has remained the 
same since its inception in 2003. In its first year, the Press 
formulated its foundations, which included technical 
infrastructure, staffing, policies, procedures, guidelines, 
editorial committees, governance and publishing some 
reprints. By May 2004, when the Press was officially 
launched by Vice-Chancellor Professor Ian Chubb, 
nine books had been published. 
The budget has remained steady over the past decade. 
The budget for 2016 is detailed in the section ‘ANU Press 
budget’.
The ANU Press business model is based on green open 
access with an added service for print copies (Print-on-
Demand, or PoD). This means that the publications are 
available open access without the payment of author 
fees.
Academic areas — whether colleges or existing publishing 
operations within colleges — take responsibility for 
all editorial processes, from initially commissioning 
publication proposals through to peer-review and 
copyediting, and also absorb all costs incurred in 
managing these processes.
At its centre, ANU Press provides a set of services 
comprising quality assurance in relation to style and 
editorial standards; digital system-based services 
supporting document preparation, publication, discovery, 
access and preservation; Print-on-Demand; marketing; 
and reporting. Publication takes place either directly 
under the ANU Press imprint or under dual imprints 
within a co-publishing arrangement. ANU Press currently 
works with 24 editorial boards and 12 journal boards. 
The section ‘Organisation of ANU Press’ summarises the 
current governance arrangements within the Press.
ANU Press commenced publication by republishing 
scholarly works that were out-of-print — this allowed 
the Press to test its technology and provide examples of 
what an ebook would look like to the ANU community. 
In 2004, the Press turned its focus to publishing original 
academic monographs and was listed on the DEST 
Register of Acceptable Commercial Publishers, enabling 
authors publishing through ANU Press to claim points 
under the Higher Education Research Data Collection 
(HERDC) scheme.
ANU Press operates a website (press.anu.edu.au) 
featuring over 650 titles, and publishes around 55 titles 
each year. A large number of titles arise through 
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co‑publishing agreements with organisations such as 
the Centre for Aboriginal Economic Policy Research 
(CAEPR), the Australia and New Zealand School of 
Government (ANZSOG), Aboriginal History Inc. and 
Social Sciences Academic Press (China). The rate of 
publication of  independent academic monographs 
is also very strong.
One of the major advantages ANU Press has over 
more traditional modes of academic publishing is the 
easy accessibility of ebooks. While ANU Press provides 
a  Print-on-Demand (PoD) service for its titles with a 
quick turnaround time using a digital printing system, 
the greatest level of access to titles by far is through the 
ebook format.
The print run of an academic monograph originating 
from a traditional academic press might be as small as 
200–300 — featuring a prohibitively high price tag to 
boot — meaning that it is unlikely to be widely accessed 
or cited. This is in stark contrast to the high access rates 
of ebooks produced by ANU Press.
ANU Press adopts an open-access approach, providing 
ebooks free of charge via the Press website. Ebooks 
are available in PDF, HTML and mobile HTML formats. 
From 2010, the Press provided titles in EPUB format, for 
viewing ebooks on mobile phones and ebook readers. 
In 2011, the Press also began providing MOBI format 
ebooks to cater for Kindle users. In 2013, we commenced 
publishing ebooks as enhanced EPUBs — ebooks that 
include video and sound.
With all titles accessible through search engines, ranking 
highly in searches with Google Books and Google 
Scholar, and over 100 institutions linking directly to 
ANU Press titles, the global access of these ebooks 
is considerable.

As well as the continuing work of producing new ebooks, 
ANU Press has maintained a strong level of technological 
development, continually refining its technical workflow 
and exploring the many possibilities of the ebook 
medium, such as incorporating online multimedia 
alongside ebooks: an example of this is the ebook of 
Sounds in Translation: Intersections of music, technology 
and society. This ebook includes a variety of video and 
audio files that are essential to an understanding of the 
book’s exploration of the idea of the ‘soundscape’ and 
investigation of acoustic environments. Another example 
is the publication Precedence: Social differentiation 
in the Austronesian world, which is accompanied by 
an hour-long documentary, Contestations: Dynamics 
of precedence in an Eastern Indonesian domain, 
that serves as a companion piece to the text. 
Although ANU Press’ main focus has been publishing 
monographs, it also publishes seven journals: Aboriginal 
History Journal; Agenda: A Journal of Policy Analysis 
and Reform; Human Ecology Review; International 
Review of Environmental History; craft + design enquiry 
(creative arts journal); East Asia Forum Quarterly 
and Humanities Research Journal; while ANU eView 
publishes five journals: ANU Undergraduate Research 
Journal; Burgmann Journal; Medical Student Journal 
of Australia; Merici – Ursula Hall Academic Journal; 
and Cross-sections, The Bruce Hall Academic Journal. 
These  journals publish issues annually, biannually 
or quarterly. 
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A N U  P R E S S  T I M E L I N E

Major achievements for the past 
13 years
The Press has gone from strength to strength in the past 
13 years. From publishing 11 titles in 2004 to publishing 
an average of 50 titles a year, the Press is very much in its 
prime. Please see the timeline to the right for a detailed 
list of the Press’ achievements.

No. of titles published
Year ANU Press eView eText Total
2003 2 0 0 2
2004 11 0 0 11
2005 10 0 0 10
2006 34 0 0 34
2007 46 0 0 46
2008 50 0 0 50
2009 57 4 0 61
2010 54 4 0 58
2011 72 9 0 81
2012 55 6 0 61
2013 58 5 0 63
2014 46 6 2 54
2015 51 8 1 60

2003
>	 ANU the first university in 

the world to implement 
a green open-access 
University ePress. 

>	 First ANU E Press 
title was published in 
November 2003: Out of 
the Ashes: Destruction and 
Reconstruction of East Timor

>	 Unique business model 
— decentralised editorial 
process and centralised 
production house 
– commenced 2003

>	 Technical infrastructure 
for the book conversion 
workflow 

2004
>	 Recognised as a 

commercial publisher — 
HERDC purposes 

2006
>	 745,288 downloads 

2008
>	 Publishing between 50–60 

titles a year with 4.5 FTE 
(3 times more output than 
other university presses) 
– 2008 onwards 2009

>	 Shopping cart to be used 
through the ANU Press 
website

>	 Establishment of imprint 
ANU eView

>	 First eView title published: 
ANU Undergraduate Journal

>	 Established agreements 
with Google Scholar, Google 
Book Search

>	 Ranked as category B on 
the SENSE ranking list

2012
>	 Legal depositing 

(electronically) through 
Pandora (NLA)

>	 Titles available through 
JSTOR and Thomson 
Reuters Citation Index

>	 Titles in OAPEN and DOAB
>	 New website using 

WordPress — including 
mobile-friendly version

>	 New web statistics system 
— UpStage

>	 Over 900,000 ebook 
downloads a year – 
2012 onwards

2013
>	 Over 1 million downloads

2011
>	 All ANU Press monographs 

sold through Amazon

2014
>	 Establishment of imprint 

ANU eText and first eText 
published in February 2014: 
The Joy of Sanskrit: A first-
year syllabus for tertiary 
students

>	 Published over 500 titles 
in 10 years 

>	 Name change from 
ANU E Press to ANU Press

>	 New production workflow

2015
>	 Fresh new staff 
>	 Updating all the guides
>	 Agreement with CLOCKSS

2016
>	 Outsourcing ordering 

printing and distribution 
with NewSouth Books

>	 ANU Press Review
>	 New website using Drupal
>	 Legal deposit through 

edeposit for NLA
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Organisational structure

ANU Press staff

Gender profile
Female 6 100%

Work pattern
Full time 65%
Part time 35%

O R G A N I S AT I O N  O F  A N U  P R E S S

Orders/Admin 
Assistant Casual

ANUO4 (0.4 FTE)

Admin Assistant
ANUO4 (0.6 FTE)

Digital Design/
Publishing Officer

ANUO5

Publications 
Coordinator

ANUO6/7

Manager 
ANU Press

SM1

University 
Librarian/

Director SIS

Digital Editor
ANUO5 (0.6 FTE)
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Position descriptions
Manager
Position Overview: The position of Manager, ANU Press, is responsible for coordination, publicising, promoting and 
facilitating opportunities for publishing ANU scholarship through both ANU Press and the wider University publication 
framework.
Relationships: The Manager, ANU Press, reports to the Director, Scholarly Information Services, and University 
Librarian, the leader of the project. However, within the ANU Press project which, at least initially, forms the primary focus 
of the position, the Manager of the Press is responsible on an operational day-to-day basis. The position supervises 
the staff within the ANU Press project and works in close cooperation with other staff within Scholarly Information 
Services/Library (originally within the Division of Information, however, this was closed in 2012 and two divisions were 
subsequently formed: SIS/Library and ITS), and liaises with the academic community.

Duties
1. Take a leading role in developing and implementing programs, in both formal and informal settings, to promote, 

publicise and facilitate opportunities for publishing ANU scholarship through ANU Press and the wider University 
publication framework (including ANU E Prints and the Australian Digital Theses Program (ADT)).

2. Within ANU E Press, under the general direction of the Director, Scholarly Information Services and University 
Librarian, take responsibility for:

>> Liaising with editorial committees and authors on all matters other than the editing of works accepted for 
publication and desktop publishing 

>> Public relations, marketing and promotional activities, including arrangements for publication launches
>> Publishing content to the ANU Press and other publication websites
>> Managing the request for proposals process, assessing and developing publication schedules on proposals
>> Ensuring good-quality project documentation
>> Overseeing project deadlines
>> Monitoring outcomes
>> Reporting progress to the Advisory Committee.

3. In relation to other publishing programs, such as ANU E Prints and the ADT, act as the point of contact, liaison 
and advice for intending contributors.

4. Participate in and contribute to the activities of the Information Literacy Program.
5. Participate in and contribute to SIS/Library projects relating to the position’s area of expertise.
6. Supervise the day-to-day activities of delivering services within programs and provide guidance and assistance 

to staff in the diagnosis and resolution of problems.
7. Assist the Director, Scholarly Information Services, and University Librarian in the development of strategic 

directions and policies to drive and underpin the provision of services.
8. Identify skills and staff development needs and participate in staff recruitment.
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Publications Coordinator
Purpose Statement: The Publications Coordinator will be responsible for leading the coordination and production of 
print, ebook and online publishing activities.
Position Dimension & Relationships: The Publications Coordinator of ANU Press will be a key member of a dynamic 
unit responsible for publishing appropriate research material in electronic format, particularly monographs. The person 
will be responsible for assisting in the evaluation of scholarly material for electronic publishing and the day-to-day 
overview and quality control of the electronic workflows of scholarly material, supported by appropriate software. 
Particular responsibilities will include management of the peer-review/referee support process and copyright procedures 
and permissions. This position will also be responsible for the overview and implementation of relevant bibliographic 
standards and relevant metadata indexing. The position will report to the Manager of ANU Press.

Role Statement
1. Provide support to editorial boards in relation to their editorial operations and liaise with academic authors, 

referees and graphic designers.
2. Ensure quality control and implementation of workflows for the publication of scholarly material including 

copyediting and peer-review processes, in an electronic environment.
3. Overview and implement relevant bibliographical and indexing procedures to support ANU Press.
4. Develop and implement procedures for rights management including the provision of information about these 

matters.
5. Prepare and promulgate information about ANU Press, its plans, policies and procedures in print and via the 

web, and provide training to authors as required.
6. Liaise with staff of other Australian university epresses on appropriate developments.
7. Assist ANU Press with document presentation, promotional material and the design of book covers. 
8. Undertake other duties as directed by the Manager of ANU Press.

Digital Design/Publishing Officer
Purpose Statement: The Digital Design/Publishing Officer is responsible for maintaining the technical workflows for 
electronic publishing in standard formats within ANU Press. The position’s primary focus is to convert styled manuscripts 
to ebooks, provide quickly and accurately pre-press artwork (book covers and promotional materials) that meets the 
requirements of clients, and to maintain the ANU Press websites, including web statistics.
Position Dimension & Relationships: The Digital Design/Publishing Officer works on a day-to-day basis in ANU Press 
under the general direction of the Manager, ANU Press. The position also interacts with the academic community and 
with staff across the Library/Information Technology Services. 

Role Statement
1. Undertake the conversion of documents into appropriate Press formats.
2. Assist with document formatting, presentation and compliance with ANU Press style policies and procedures.
3. Adhere to quality control procedures in relation to document conversion and output formats.
4. Undertake the deposit of ebook source files for all published titles in the local institutional repository.
5. Assist with maintenance of the ANU Press websites and providing monthly, quarterly and yearly web statistics.
6. Assist ANU Press with document presentation, promotional material and the design of book covers. 
7. Undertake other duties as directed by the Manager of ANU Press.
8. Comply with all ANU policies and procedures, and in particular those relating to work health and safety and 

equal opportunity.
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Digital Editor
Purpose Statement: The Digital Editor will be responsible for the manuscript assessment and proofreading of converted 
files and will provide editorial assistance to the Publications Coordinator.
Position Dimension & Relationships: This position will provide editorial and publishing support to the Press in relation 
to its print, ebook and online publishing activities. Duties include completing an assessment of incoming manuscripts, 
conversion of documents to ebook formats using the ANU Press workflow, checking converted formats against the 
original author files, and performing other editorial and administrative tasks as required. The position will report directly 
to the Manager of ANU Press.

Role Statement
1. Assist with the conversion of documents into appropriate ANU Press formats for print, ebook and online 

publishing.
2. Adhere to quality control procedures in relation to document conversion and output formats.
3. Completes manuscript assessment of all copyedited manuscripts.
4. Read proofs prior to supplying files to the author(s) or publishing online.
5. Assist with the preparation and production of promotional information and publications relating to the ANU Press.
6. Provide administrative and editorial support to the Publications Coordinator.
7. Write editorial and marketing material for the Press, including but not limited to the quarterly newsletter, magazine 

articles, ANU Press catalogue.
8. Assist with monthly uploads of book files and statistical information.
9. Undertake other duties consistent with the classification level of the position.
10. Comply with all ANU policies and procedures, and in particular those relating to work health and safety and 

equal opportunity.

Administrative Assistant*
Purpose Statement: This position provides administrative support to the ANU Press office in relation to its publishing 
activities. Duties involve proofreading of manuscripts, contact with other areas within the Scholarly Information Services/
Library, clients and customers of the University and the provision of information and advice to staff from other areas 
of the University, current and prospective students and members of the public. The position will report directly to the 
Manager, ANU Press.
Position Dimension & Relationships: Duties involve the provision of clerical and secretarial support, assistance with 
the proofreading of manuscripts, contact with other areas within the SIS/Library, clients and customers of the University 
and dealing with enquiries. The position will report directly to the Manager, ANU Press.

Role Statement
1. Utilise relevant electronic and computer-based systems in the provision of clerical and secretarial support for the 

ANU Press office, including keyboard and data entry support.
2. Proofread manuscripts and provide changes to the Publications Coordinator or the Digital Editor.
3. Assist in the provision of information concerning the Press and respond to general enquiries that come through 

the ANU Press mailbox or telephone enquiries.
4. Process book orders, including online orders, mail orders, email and fax orders, and collate this information into 

the ANU Press Management Database.
5. Assist with the preparation and production of information and publications relating to the ANU Press including 

the maintenance of administrative and promotional material on the web.
6. Undertake other duties consistent with the classification level of the position.

*This description covers both the part-time administrative assistant and the casual orders assistant.
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Governance
At present, ANU Press has an advisory committee – 
the University Publications Advisory Committee (UPAC) 
– which was established in 2006 and meets twice a year. 
Professor James Fox chairs the committee. Its original 
focus was the implementation of a campus scholarly 
publishing model reliant on the central set of services 
provided by ANU Press.

Chair Professor James Fox
Secretary Lorena Kanellopoulos

Membership
>> Professor James Fox (Chair of the Committee)
>> Professor Robin Stanton (Pro Vice-Chancellor, 

E-Strategies)
>> Professor Jenny Corbett (Pro Vice-Chancellor, 

Research and Research Training)
>> Professor Nicolas Peterson (Head, School 

of Archaeology and Anthropology, and Chair, 
ANU Press Humanities and Creative Arts Board)

>> Professor Paul Maharg (ANU College of Law, 
Chair, ANU Press Law Board)

>> Professor Brian Kennett (Research School of 
Earth Sciences, Chair, ANU Press Science Board)

>> Ms Roxanne Missingham (Chief Scholarly 
Information Officer and University Librarian)

>> Mr Colin Steele (Emeritus Fellow)
>> Mrs Lorena Kanellopoulos (Manager, ANU Press)

Terms of Reference
>> To advise on the strategies to be adopted and 

actions taken in coordinating scholarly publishing 
activities across the University.

>> To champion and ensure the continued 
development of a scholarly publishing model that 
enables ANU scholarship and research to reach 
the widest possible readership in both digital and 
print formats.

>> To advise, in particular, on the directions to be 
followed in establishing and maintaining a distributed 
editorial framework that underpins and employs the 
central set of services provided by ANU Press.

>> To advise on the nature of the governance and 
financial arrangements under which a distributed 
publishing model of this kind should operate 
within the University.

My experience with working 
with ANU Press can only be 
described as a very positive 
and supportive experience … 
The work with what I can only 
describe as shoestring staff was 
also outstanding with edits and 
revisions being turned around 
sometimes in minutes, and in 
one case an apology when the 
turnaround was a few hours. 
This type of response is not 
found elsewhere.

– Dr Patrick Kilby
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Budget summary
Years Budget* Actual Expenditure Actual Income (Sales)
2012  $519,341.61  $542,025.50 $144,441.18
2013  $526,545.00  $572,599.88 $146,646.66
2014  $581,873.96  $603,675.03 $184,106.43
2015  $613,657.24  $647,388.89 $203,700.50
2016  $616,355.59  $183,949.78** $50,101.26**

*Estimate of expenditure and income.
**YTD ACTUALS as at the 24 April 2016.

Financial management report: Budget 2014, 2015, 2016
Total Income Budget 2014 Actual 2014 Budget 2015 Actual 2015 Budget 2016
Other Income (external sales) $60,000.00 $110,822.22 $50,000.00 $129,953.44 $60,000.00
Internal Sales $50,000.00 $73,284.21 $40,000.00 $73,747.06 $30,000.00
Internal Allocations $  - $36,488.16 $  - $  - $  -
Operating Grant $472,000.00 $472,000.00* $525,000.00 $525,000.00* $530,000.00*
Total Income $582,000.00 $692,594.59 $615,000.00 $728,700.50 $620,000.00 
Total Expenditure
Salaries & Related Costs $474,644.96 $474,644.96 $483,535.24 $442,029.10 $462,418.59 
Equipment - Capital $  - $  - $  - $  - $  -
Equipment - Non-Capital $  - $75.78 $2,900.00 $658.11 $1,937.00
Utilities & Maintenance $1,276.00 $13.59 $  - $146.88 $  -
Travel Field & Survey Expenses $8,000.00 $8,078.01 $10,000.00 $10,824.89 $10,000.00 
Expendable Research Materials $  - $13.47 $  - $44.59 $  -
Consultancies $1,913.00 $17,870.84 $8,000.00 $810.00 $9,000.00
Consumables (Printing costs) $74,274.00 $93,058.08 $99,222.00 $182,559.42 $122,500.00
Other Expenses $21,766.00 $9,979.79 $10,000.00 $10,147.69 $10,500
Contingency $  - $  - $  - $  - $  -
Total Expenditure $581,873.96 $603,675.03 $613,657.24 $647,388.89 $616,355.59
Transfers Inflow/(Outflow)
Transfers from other $  - $32,920.66 $  - $  - $  -
Transfers to other $  - -$4,000.00 $  - -$100,000 $  -
Transfer Inflow/(Outflow) $  - $28,920.66 $  - -$100,000 $  -
Current Year Operating Result $126.04 $88,919.56 $1,342.76 -$18,688.39 $3,644.41
Prior Year Cash Result $5,474.84 $5,474.84 $123,315.06 $123,315.06 $80,000.00
Net Operating Position $5,600.88 $123,315.06 $124,657.82 $104,626.67 $83,644.41*

Operating grant provided by the ANU Library
*Net operating position amount listed does not include the movement costs from May through to December 2016.
Note: This does not include the funds for the Publications Subsidy and eText Subsidy Schemes.

A N U  P R E S S  B U D G E T
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W H AT  D O  W E  P U B L I S H  
A N D  W H O  D O  W E  P U B L I S H ?

ANU Press commenced its career by republishing scholarly works that were out-of-print; this allowed the Press to test 
its technology and provide examples of what an ebook would look like to the ANU community. In 2004, the Press turned 
its focus to publishing original academic monographs. The following information provides a breakdown of the types 
of titles ANU Press publishes and its authors, along with information about its imprints, eView and eText.

ANU Press brand
Analysis of all the titles published to 1 April 2016 
shows that 78% of the titles in the publication list are 
monographs, and 22%, including some back sets, 
are serial issues.

22%
Serial issues (135)

31%
Single-author 
works (187)

13%
Multiple-author 

works (79)

34%
Edited works (206)

More monographs than serial issues have been 
published each year with one exception. In 2007, 50 
back sets of Agenda: A Journal of Policy Analysis and 
Reform were added to the ANU Press list. Smaller back 
sets have been added progressively since, leading to 
a slight overestimate of title figures compared to new 
issues published.

70
60
50
40
30
20
10
0
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*Note: The 2007 figures include a significant back set for 
a single journal.

Breaking the monograph titles into categories by 
authorship, noting that Aboriginal History is treated as 
a monograph in series, edited and single-author works 
have formed the majority of monographs published 
each year.

Multiple-author works (total no.)
Serial issues (total no.)

Single-author works (total no.)
Edited works (total no.)
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Affiliation of authors/editors
The authorship of single-author works has been primarily 
authors affiliated with the University.
Edited works have nearly always included at least one 
editor who is not affiliated with the University.
Multiple-author works have approximately one-fifth 
of authors who are not affiliated with the University.
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ANU-affiliated author/editor

non-ANU author/editor

ANU eView brand
Analysis of all the titles published as of 1 April 2016 
shows  that 60% of the titles in the publication list 
are serial  issues. There are a much smaller number 
of publications (45) in the list.
This is a very different profile to ANU Press.

18%
Edited works

7%
Multiple 
authors

15%
Single author60%

Serial issue

Serial issues are the highest number of individual titles 
consistently over the period that ANU eView has existed.

Single author

10
9
8
7
6
5
4
3
2
1
0

Multiple authors

Edited work Serial issue

2009 2010 2011 2012 2013 2014 2015

ANU eText brand
Only 3 titles have been published. All are by 
ANU academic staff.

More information
Data for all titles is provided in Appendix 1.
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I S  A N U  P R E S S  A  V A N I T Y  P R E S S ?

ANU Press is a press that began publishing ANU authors 
and which continues to, for the single-author works, 
publish ANU authors.
This has raised concerns that the Press may be a vanity 
press.

What is a vanity press?
The Merriam-Webster dictionary defines vanity press as:

a publishing house that publishes books at the 
author’s expense — called also vanity publisher

New South Wales Fair Trading notes:2

Getting your name into print
Many of us dream of getting our literary efforts or 
names into print and as most published authors 
will tell you, it’s not easy. However, there are people 
prepared to help you get your work or biographical 
details published – for a price. They are called vanity 
or self-publishers. That’s because the author pays 
for the editing, printing, marketing and distribution of 
the finished product. The dubious activities of some 
fringe operators are a cause of concern to NSW Fair 
Trading and some authors.
Unethical vanity publishers
These people want you to believe that they will make 
considerable efforts to market your published work. 
Yet despite the inflated price you pay, they have no 
real interest in the success of the book.
Their sole concern is the money you pay to either 
have it published or purchase a copy of the work. 
They employ various methods to drum up trade.

The Australian Society of Authors has issued warnings 
about vanity publishers including a brochure, Paying for 
publication: Points to consider.3

Last year the Australian Broadcasting Corporation (ABC) 
broadcast programs outing predatory publishing4 and 
vanity presses.5 They exposed heartbreaking stories 
of authors who had paid so-called publishing houses 
for books only to find these books were never made 
available through bookshops, promoted or taken through 
professional publishing processes.

What distinguishes vanity 
publishers from quality publishers, 
and how does ANU Press 
stack up?
The first and most obvious defining characteristic of a 
vanity publisher is that the author pays for publishing. 
This is often tens of thousands of dollars for each book. 
It is true that in this day and age, respected publishing 
houses, including some Australian university presses, 
will charge authors for publishing. Brian Toohey alleges 
that volume 1 of the history of ASIO, published by Allen 
& Unwin, was published with a $33,000 payment to 
the publisher.6 Some authors have also advised us that 
they have been asked for significant payments by well-
established British university presses.
This indicates that the cost of publishing, combined with 
a shrinking buying market, has pushed some costs, 
including a general publishing charge, payments for 
colour images, copyediting, indexing, third-party costs for 
in-copyright material, and other charges, on to authors. 
It is unlikely that this would make the presses ‘vanity 
publishers’. Payment by authors is, however, the most 
common characteristic reported for vanity publishers.

2	 www.fairtrading.nsw.gov.au/Consumers/Scams/Types_of_scams/Vanity_publishers.html.
3	 www.asauthors.org/contracts-papers/paying-for-publication-points-to-consider.
4	 www.abc.net.au/radionational/programs/breakfast/background-briefing-predatory-publishers/6662110; www.abc.net.au/radionational/
programs/backgroundbriefing/predatory-publishers-criticised-unethical-unprincipled-tactics/6656122.
5	 www.abc.net.au/radionational/programs/backgroundbriefing/the-vanity-presses/6759616.
6	 www.afr.com/news/politics/national/asios-official-history-has-a-175m-subplot-20151221-glsry2.
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When publishing through ANU Press, authors do have 
to find ways to fund copyediting, third-party copyright 
charges, and indexing (where this occurs), but there is 
no charge by the Press to authors for having their work 
published by ANU Press.
The second most widely reported characteristic of vanity 
presses is that the books are not peer-reviewed and are 
of low quality. 
In order for a work to be published by ANU Press, 
a rigorous peer-review process, conducted by discipline 
experts primarily from outside the University, is used. For 
a controversial work, there can be up to five external 
reviewers. 
Following external review by discipline experts, the 
manuscripts are additionally reviewed by the editorial 
boards to ensure that these reviews are taken into 
consideration. More details can be found in the section 
on ‘Quality Control Processes’. 
Many vanity publishers have no peer-review or indeed 
any review processes.
Thirdly, vanity publishers generally produce books that 
are not available through bookshops and can only be 
ordered through the publisher’s website.
ANU Press books can be purchased through all 
bookshops; the  Co-op Bookshop at ANU holds new 
titles. All  works are listed in the Australian Publishers 
Association title list service and are available through a 
commercial publisher and distributor, NewSouth Books.
The distribution channels through which ANU Press 
works are available are industry best practice.
Fourthly, vanity publisher works are not available through 
libraries or in packages of quality discipline resources 
purchased by libraries. All ANU Press works are available 
through the National Library of Australia (including the 
catalogue, Trove and Australian National Bibliographic 
Database) and the catalogues of many research libraries. 
In addition, they are available through JSTOR and OAPEN.
Finally, the works of vanity publishers do not have 
impact or visibility within the relevant discipline. Many 
of the titles published by ANU Press are reviewed in 
quality discipline journals, discussed at conferences and 
in professional society events. They are widely read and 
used throughout the world (see the ‘Statistics’ section in 
Appendix 2), making a significant impact (see the ‘Impact 
and Engagement’ section).

The reviewing process of 
ANU Press is of an internationally 
high standard … the process is 
more rigorous than that which 
I have personally experienced 
at Cambridge UP and at 
Palgrave Macmillan. 

– Emeritus Fellow Alastair Greig
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ANU Press scorecard against the vanity publishing criteria is:

Vanity publishing characteristic ANU Press Vanity publishers
Author fee for publication

No peer-review

No processes to ensure quality 

Not available through bookshops

Not available through quality suppliers

Not listed on Australian Publishers Association title list service

Not held by National Library of Australia 

Not listed on Trove and Australian National Bibliographic Database

Not available through quality online services such as JSTOR and OAPEN

Not reviewed in discipline journals

Not in quality newspaper book reviews

Not submitted for prizes

Not discussed in professional literature, professional conferences or events

The one area that remains as a characteristic some confuse with a sign of a vanity press is the selection of authors from 
within an institution. It is true that ANU Press single-author monographs have primarily been ANU-affiliated authors. It 
is a common perception among the ANU community that only those that are affiliated with the University can submit a 
proposal for a book. While editorial boards will consider applications from those not affiliated with the ANU community, 
care has been taken when reviewing these applications and only a few in this category have been published. Reasons 
for this include limited resources, a concern to optimise the benefit to ANU researchers from the investment in the 
Press, and concerns that if a much larger pool of titles was selected there would be insufficient resources for them to 
be published.
The issue of the limited pool of those proposing works for publishing should not be confused with vanity publishing. 
ANU Press clearly does not match any of the criteria for vanity publishing.
The issue of authorship and processes for proposing new titles is further explored in the section ‘A Modern University 
Press’.
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The issue of impact is one that is complex in the modern 
world. There are many indicators measuring many 
different factors. As The Metric Tide report7 notes: ‘Across 
the research community, the description, production and 
consumption of “metrics” remains contested and open 
to misunderstandings.’ There are metrics that assess:

>> The impact of journals
>> The impact of individual journal articles
>> The impact of individual academics
>> The impact of an institution
>> The impact of open access
>> Social media impact.

Many are highly contested, and different indicators 
produce different results.
Infrastructure to support accurate measurement is not 
well developed – while tools such as ORCiD should 
resolve accurate identification of authors, implementing 
solutions such as this will take years, if not decades.
Assessing the impact of a press, and the titles produced 
by ANU Press, is complex and data is limited. One of the 
major complexities relates to the fact that the majority of 
ANU Press titles are monographs (approximately 78%).
Perhaps to start the conversation it is useful to recap 
why measuring impact is important. For the different 
stakeholder groups there are very different reasons:

>> For research funders, there is high value in ensuring 
that the funded research produces outputs that have 
an impact on the discipline and indeed society. The 
open-access policies of major funders reinforce the 
need for public benefit and the desire to ensure a 
return on the significant investment in research. 
An emerging factor is to ensure that research is 
reproducible and to minimise duplication of funding 
for the same research.

>> For institutions, impact has the dimension of 
demonstrating the excellence of the institution, 
enhancing opportunities for genuine outcomes 
rather than outputs, enhancing future funding and 
development of collaborative research.

>> For academics, understanding the impact of their 
research is important for their career, building 
relationships for future funding opportunities and 
developing their research profile.

>> For university presses, metrics are a part of 
demonstrating the value that they bring to 
communication of the research that they publish.

For the purpose of this submission, impact is considered 
holistically in terms of the open-access press, then 
journal and monograph impact are discussed.

Overall impact of the Press
ANU Press was Australia’s first fully open-access 
university press, and indeed remains the largest fully 
open-access university press.
Professor Aidan Byrne, Head of the Australian Research 
Council, has said that ANU Press through its full open-
access publishing policy is a significant indicator of 
engagement. He believes that this high-level indicator 
supports high communication of research and academic 
analysis. With approximately 1.5 million accesses 
last year (see below and Appendix 2) the evidence of 
engagement overall is high.
Use of ANU Press publications in 2015:

>> 993,101 downloads from ANU Press website, an 
increase of 8.29% from 2014 (2014 downloads were 
917,074).

>> 182,726 downloads from OAPEN, a European-
based open-access website.

>> 264,646 views from Google Books.
>> 23,086 JSTOR TOC views.
>> 5,334 JSTOR downloads.8

I M PA C T  A N D  E N G A G E M E N T

7	 Wilsdon, J., et al. (2015). The Metric Tide: Report of the Independent Review of the Role of Metrics in Research Assessment 
and Management. DOI: 10.13140/RG.2.1.4929.1363.
8	 anulib.anu.edu.au/files/document-collection/2015-sis-annual-report.pdf.
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This compares very positively with other Australian 
university publishers. A study9 by the Council of Australian 
University Librarians Advisory Committee on Library 
Publishing found that one in four university libraries in 
Australia were publishing original scholarly works in some 
form (mostly journals), with most being open access and 
available online and recording over 3.4 million downloads 
in 2015. ANU Press statistics indicate that over 50% of 
those downloads are by users of ANU Press publications.
There is an industry ranking of academic publishers that 
analyses presses based on an assessment of quality. 
It is the Socio-Economic and Natural Sciences of the 
Environment10 ranking. ANU Press is listed as a category 
B publisher (good international publishers) – together 
with publishers such as Academic Press London/Oxford 
(an imprint of Elsevier Science), Allen & Unwin, Elsevier 
Science, Kluwer, Polity Press and the Royal Society of 
Chemistry. Melbourne University Press is ranked as a 
category C publisher (decent international publishers and 
excellent national publishers).
A new proposed indicator for published work is the openness 
index.11 Jonathan A. Eisen, PhD, a Professor at University 
of California, Davis, has been actively working with a small 
group to develop and promote the index. On this index all 
ANU publications would achieve the highest rank as they are 
fully openly available.

Journals
Impact factor analysis has been most highly developed 
for journal articles. The Press publishes the following 
scholarly journals under the ANU Press imprint:

>> Aboriginal History Journal 
>> Agenda: A Journal of Policy Analysis and Reform 
>> craft + design enquiry 
>> East Asia Forum Quarterly 
>> Human Ecology Review 
>> Humanities Research Journal 
>> International Review of Environmental History 

The journals have a strong commitment to quality 
with an extensive peer-review process (double-blind 
with external expert review). Only one is assessed by 
Thomson Reuters in their Journal Citation Report service.
It would be advantageous to make a submission 
to include the other scholarly journals in the service 
to enable quantitative information available for reporting 
within the University. It would also enable authors to 
obtain citation information.
Because only one journal has been accepted there is 
little information available on journal and journal article 
metrics for the panel.

Journal Profile: Human Ecology Review
2014 2013 2012 2011 2010 2009

Total Cites 345 336 294 265 218 208
Journal Impact Factor 0.789 0.414 0.871 0.917 1 0.757
Impact Factor without Journal 
Self Cites

0.789 0.414 0.871 0.805 0.864 0.729

5-Year Impact Factor 1.3 0.988 1.352 Not Available Not Available Not Available
Immediacy Index 0 0 0.143 0 0.125 0.6
Citable Items 8 5 7 15 16 20
Cited Half-life 9.1 9.8 8.2 8.2 7.3 6.8
Citing Half-life 9.7 6.5 6.8 7.9 8 9.1
Eigen factor Score 5.50E-04 5.30E-04 7.90E-04 7.20E-04 7.50E-04 4.60E-04
Article Influence Score 0.496 0.385 0.516 Not Available Not Available Not Available
% Articles in Citable Items 100 80 100 100 100 100
Normalized Eigen Factor 0.06173 0.05791 Not Available Not Available Not Available Not Available
avgJif Percentile 34.278 14.301 38.895 47.189 51.151 34.888

Copyright © 2015 Thomson Reuters

9	 caullibrarypublishing.wordpress.com/2015/11/30/university-presses-decline-to-decline-new-models-down-under/.
10	 www.sense.nl/gfx_content/documents/ABCDE-indeling%20Scientific%20Publishers%20SENSE_approved_May_2009.pdf.
11	 phylogenomics.blogspot.com.au/2013/06/how-open-are-you-part-1-metrics-to.html.



24    ANU Press  

Monographs
Impact factor analysis has been most highly developed 
for journal articles. The Press, as noted, is primarily 
a monograph publisher.
Geoffrey Crossick in the report Monographs and Open 
Access12 notes:

Assessing the relative merit of a specific monograph 
when appointment or promotion decisions are 
being made is not easy to capture informal or 
informal protocols. The value of metrics such as 
journal impact factors is not universally accepted 
as a means to identify the quality of a candidate’s 
publication record, but bibliometric tools of this 
kind are available and are widely used. No such 
metrics currently exist for books and, in the current 
conceptualisation and practical use of bibliometrics, 
it is not easy to see how they might be constructed. 
Rapid judgements of quality are therefore harder to 
make, and a book takes longer to read and evaluate 
by committee members, external assessors or 
members of panels. If a book is published with a 
well-regarded press, whether a major university 
press or a high-reputation commercial publishing 
house, that would seem undoubtedly to help its 
cause, but the diversity of monograph publishers’ 
record and reputations across different disciplines 
… still makes rapid judgements problematic.

The recent Australian Academy of the Humanities report 
Mapping the Humanities, Arts and Social Sciences 
in Australia13 also expressed concern about metrics 
to measure impact of monographs:

The Health of Australian Science (2012) report 
relied on bibliometrics and citation analysis to 
chart the international collaboration and impact of 
science disciplines (where international co-authored 
journal articles are an index of collaboration). These 
measures are not fit-for-purpose for HASS for a 
number of reasons, chiefly because they do not 
capture books and book chapters, which comprise 
a significant amount of the output of HASS 
disciplines. The limitations of bibliometric data 
are well documented, including problems around 
capturing the full range of research engagement 
across the disciplines (including conferences, 
research projects, and joint supervisions) and 
industry-research connections.

Examples of the impact that publication through 
ANU  Press has brought to individual authors provide 
evidence of engagement that could not have been 
achieved through a standard publishing house.
Professor Adam Shoemaker’s book Black Words White 
Page has been the most downloaded work from the 
Press for the past three years. Professor Shoemaker 
has described how the global reach achieved through 
the publication has led to contact by PhD students and 
academics from Africa – a traditional print monograph 
would likely not have been available from a single library 
in the African continent. Building scholarly relationships 
and supporting future academics through both access to 
the work and the ability to connect to him has significantly 
increased his sphere of influence and potential future 
collaboration.
For our researchers on topics relating to China, the 
evidence of significant readership can be seen in the 
section on use of Press publications. This contributes to 
the visibility of analysis and research undertaken in the 
University in collaboration with BHP Billiton, potentially 
increasing future collaboration and funding. 
ANU Press has further extended its reach and readership 
by collaborating with authors on translations of a number 
of its titles. The most significant translation work currently 
being undertaken is the translation of Protected Area 
Governance and Management, in association with the 
International Union for Conservation of Nature. This 
‘bible’ of protected area management will be released 
in French later this year and is also being translated into 
Spanish, Portuguese and Japanese, and the possibility 
of additional translations in Chinese, Vietnamese and 
Italian are being considered. The yearly China Update 
publication is also translated into Chinese, ensuring 
this important in-depth analysis of China’s economy 
is accessible to the 1.36 billion readers living in China. 
Other publications that have expanded their readership 
through translation include The Spanish Lake (Spanish), 
– Spanish being the second most commonly spoken 
language in the world with over 427 million speakers 
across 31 countries – and, later this year, Dilthey’s 
Dream: Essays on Human Nature and Culture (Croatian).

12	 www.hefce.ac.uk/media/hefce/content/pubs/indirreports/2015/Monographs,and,open,access/2014_monographs.pdf.
13	 www.humanities.org.au/PolicyResearch/Research/MappingtheHumanitiesArtsSocialSciences.aspx.

www.hefce.ac.uk/media/hefce/content/pubs/indirreports/2015/Monographs,and,open,access/2014_monographs.pdf
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ANU Press titles are included in the Thomson Reuters 
Monograph impact database. However, because there 
is very little data in the collection as it is very early days 
and monograph citations generally take 2–5 years to 
reach a significant level, we are unable to provide useful 
information from the service.

Social media impact
Communication of scholarly works occurs through social 
media. New measures have been developed to enable 
measurement of communication through online services 
such as news, blogs, Twitter, Facebook, post-publication 
peer-reviews, Faculty 1000 and more.
The metrics that have developed to measure citations in 
this media are called Altmetrics. Until recently, these have 
primarily been used for journal articles and conference 
papers.
There is now the potential to include Altmetrics in the 
impact measurement of ANU Press titles. There are 
several options available. Digital Science’s Altmetrics 
product now includes a service for books. Announced 
on 14 April 2016,14 the service Altmetrics badges for 
books is now available. The Altmetrics donut has also 
been made available (the free version) on all works in 
the University’s institutional repository. An example of an 
Altmetrics for one of the papers in the repository is below.

It is early days for measurement of monograph impact 
through Altmetrics. Our intention is to explore options for 
implementing Altmetrics in the Press.

ORCiD
Citation metrics are optimal when author data is accurate. 
ORCiD is an international author identity management 
scheme that provides a single authoritative number for 
an individual author and allows for disambiguation of 
names. It enables authors to be linked accurately to 
their publications rather than those of others. Over 39 
publishers and vendors, including Elsevier, Sprinter, 
Taylor and Francis and Thomson Reuter mandate use of 
ORCiD IDs and are linked to the ORCiD system.
Currently around 1,000 ANU authors have an ORCiD 
ID. This doubled in the last 6 months of 2015 due to a 
campaign and training run by the Library.
Australian universities, funders and research institutions 
have formed a consortium to fully utilise ORCiD. Within the 
University, a project team is working on implementation 
across multiple systems. The project includes staff from 
the Library, Research Services, Information Technology 
Services and one college.

Research Information 
Management System
The University has a project to implement a new research 
information management system (RIMS). It will include a 
dashboard for authors so that they can see at a glance 
the impact of their work, including publications and 
awards.
The product chosen for RIMS is Thomson Reuters’ 
Converis system. The system will be implemented 
through 2016 and 2017.
Ensuring that impact measures for works published 
by the Press are imported in the RIMS will enable the 
University to have better-quality information for authors 
and enable the Press to obtain high-quality information 
from RIMS.

14	 www.altmetric.com/blog/the-story-behind-altmetric-for-books/.
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5. Publication

>	 Book is made live on the ANU Press website.
>	 Hard copy and digital copies are provided to distribution 

outlets such as Books at JSTOR, Thomson Reuters Book 
Citation Index, OAPEN, DOAB, Google Books, Google Scholar, 
Amazon, iBooks, eBrary, EBL, NLA (Libraries Australia, Trove 
and WorldCat) and ANU Library Catalogue.

>	 ANU Press prepares the book’s metadata for statistics and 
library cataloguing purposes.

>	 Hard copies are ordered and sent to the author(s).
>	 Publication is promoted through various social media channels. 

If they choose, the author organises a book launch.

1. Submission

Author submits prepared documents to the discipline-specific 
editorial board for review: press.anu.edu.au/help/author-guidelines/
Author reads Submission Guidelines and prepares:
>	 Book Proposal Form
>	 synopsis
>	 two or three sample chapters
>	 detailed chapter outline or list of contents
>	 brief author resume.2. Evaluation

>	 Discipline-specific editorial board reviews the author’s 
proposal and sample chapters and if interested will 
request the full manuscript for further evaluation.

>	 If the full manuscript is approved for review, the Board will 
arrange a peer-review process in which at least two referee 
reports will be obtained (at least one external to ANU).

>	 The Board asks the author to revise the manuscript in 
accordance with reviewer and Board recommendations. 

>	 When the Board is satisfied with the revised manuscript, it 
will send referee reports and a Proposal Evaluation Form 
(PEF) to ANU Press, confirming approval for publication. 

>	 The editorial board selects a copyeditor to work on the 
approved final draft.

3. Editing

The author is to ensure funds are available for the copyeditor 
selected by the editorial board. In addition to the work done 
by the copyeditor, the author:
>	 confirms any specific needs (for example, if the book needs 

an index), timeframe and price estimate
>	 prepares high-resolution images
>	 obtains copyright permissions for images and text
>	 responds promptly to queries from the copyeditor 
>	 checks and approves changes made by the copyeditor.

The author will send the final copyedited and styled manuscript 
to ANU Press with all changes made by the copyeditor accepted.

ANU Press:
>	 receives manuscript text and images (if applicable)
>	 introduces the author to the production process, and 

provides them with the ANU Press Author Contract and 
Cover Brief Form.

4. Production

Stage 1 – ANU Press reviews final manuscript for any 
last‑minute changes prior to conversion.
Stage 2 – Final manuscript is converted to publishing 
software system.
Stage 3 – Book cover is designed and sent to author for 
approval (final approval rests with ANU Press).
Stage 4 – Author receives electronic proof for final format, 
design and text errors only. This process may be repeated 
if more changes are required.
Stage 5 – Final proof approved by author for publication. 
ANU Press prepares files for the printer and receives soft 
copy proof.

Workflow
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P R O D U C T I O N  O F  B O O K S

Production processes
To publish a book with ANU Press, authors must submit 
their manuscript to one of our 24 editorial boards (if a 
journal article it is submitted to the editor of the relevant 
journal) to undergo a rigorous evaluation and review 
process (to find out more about this process, please see 
the ‘Quality Control Processes’ section of this document). 
Once the manuscript has been reviewed and approved 
for publication by their chosen board, the author will 
then select a recommended copyeditor from ANU 
Press’ stable of freelance copyeditors to edit and style 
the manuscript. The copyeditor will liaise with the author 
until all issues and queries regarding the manuscript have 
been resolved and the author has given approval for the 
final text to be sent to ANU Press.
ANU Press receives the final, edited text from either the 
author or the copyeditor and enters the book into the 
production schedule. If not supplied already, ANU Press 
will get in touch with the relevant editorial board to obtain 
the Book Proposal Form, the Proposal Evaluation Form 
and the two referee reports, which show the book has 
undergone the appropriate review and approval process. 
Upon entering the ANU Press production schedule, the 
Press’ editorial team will guide the manuscript through 
a set of stages before final publication of the book.

Stage One – Manuscript assessment
To ensure that the manuscript has been properly 
copyedited and styled to ANU Press requirements, the 
Digital Editor will conduct a manuscript assessment 
on every new book that comes in. The Digital Editor 
will check through the supplied text files, looking at 
the styling as well as the general quality of the text in 
terms of spelling, grammar and editorial style. They 
will also look for missing references, double check 
headings are consistent, that all elements mentioned 
have been supplied and the files meet requirements for 
publication. Following this, the Digital Editor will check 
the images (if supplied) to ensure they meet the correct 
resolution requirements for publication and that all 
images mentioned within the text have been provided. 
At this point, the Digital Editor will also check whether 
the images need to have permission from a third-party 
copyright holder to be printed and then create a list of 
those missing this permission documentation. Once the 
assessment has been completed, the Digital Editor will 

fill out the assessment checklist, compile any queries 
arising from the assessment into a list for the Publications 
Coordinator, compile a list of any potential conversion 
issues (such as foreign characters) and then pass the files 
on to the Digital Design/Publishing Officer for conversion.

Stage Two – Conversion
The Digital Design/Publishing Officer will receive the files 
in a clean .docx format from the Digital Editor. The files 
will be converted to .rtf format before being imported 
into InDesign. Once in InDesign, the Digital Design/
Publishing Officer will check that all the styles have 
carried over correctly, check that any foreign characters 
have also come through and then clean up and import 
images into the book. Once in a full book format, it will 
then be exported into .pdf format and the Digital Design/
Publishing Officer will let the Publications Coordinator 
know that the book is ready for proofing.

Stage Three – Proofing
The Publications Coordinator prints off the proof from the 
.pdf file. While reading through the proof, the Publications 
Coordinator will check all elements have carried through 
the conversion process correctly, the information in the 
book’s title and copyright page is correct, and that the 
flow of the book is as the author intended. The text will 
also undergo a light proofread to double-check spelling, 
grammar, special characters, image quality, editorial 
style and sense. Once the proof has been completed, 
the Publications Coordinator will pass the physical proof 
back to the Digital Design/Publishing Officer to enter any 
changes marked. The Publications Coordinator will then 
check the changes have been input correctly, compile 
a list of any queries for the author, request any missing 
copyright information or any images that need to be 
replaced for quality purposes and send this information 
along with a clean proof to the author for checking. 

Stage Four – Author changes
The author will be given two weeks to check through the 
supplied proof and to answer any queries the Publications 
Coordinator sent through. At the end of the two weeks, 
or perhaps earlier, the author will send the Publications 
Coordinator a list of changes to be made and answers to 
the queries from the Press. The Publications Coordinator 
checks through the changes and then passes these to 
the Digital Design/Publishing Officer for input. After the 
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proof is updated, the Publications Coordinator will check 
the changes to ensure they have been entered correctly 
and send the new proof back to the author for checking. 
If the author has any further changes, the process is again 
repeated and a new proof supplied. At this point, if the 
author requests any further changes, they are advised 
these changes will attract a charge for the extra time 
spent by the ANU Press team on their book. If the author 
accepts this, the changes will be incorporated and a final 
proof provided for checking and final approval. Following 
this, if the book is to have an index it will be sent out 
to the indexer. The index is returned, incorporated into 
the book and sent to the author for a final check and 
approval.

Stage Five – Preparing files for print
Once the Publications Coordinator has received final 
confirmation from the author, they will request the Orders 
Assistant to calculate the cost of a Print-on-Demand 
price for one book. Using this as a guide, the Publications 
Coordinator will then calculate the retail price of the book. 
Once this price has been determined and agreed upon 
by the Press Manager, the Publications Coordinator will 
notify the distributor NewSouth Books of the new title 
and provide a publication date. NewSouth Books will 
upload the information into their system and provide 
ANU Press with a URL link to the new book’s citation 
page on their website. The ANU Press team will conduct 
final checks on the book’s text and cover files. The Digital 
Design/Publishing Officer will then create print-ready PDF 
files and the Publications Coordinator will provide these 
to NewSouth Books.

Stage Six – Publication
It takes NewSouth Books approximately three days to 
return a digital proof for checking. Upon receipt, the 
Publications Coordinator will look through the cover and 
text files, checking once again that no major errors occur 
within the files or text. Once it is determined that the files 
are suitable for printing, the Publications Coordinator will 
approve the files with NewSouth Books and notify the 
Digital Design/Publishing Officer that the book is ready to 
be published online. The Digital Design/Publishing Officer 
will prepare the book’s citation page, produce a low 
resolution PDF for uploading, and separate the PDF into 
chapters for individual upload. They will then convert the 
book to .epub, .mobi and .html format. The Publications 
Coordinator will then check the .epub files to ensure 
that the conversion has come through correctly and that 
there is no corruption in this new format. The book is 
then published online. The Publications Coordinator 
notifies the author and the editorial board. The Digital 
Editor will update the Press marketing avenues, such as 
Twitter and Facebook, register the book with the MARC 
records team and update the Press’ internal information. 
The Digital Design/Publishing Officer will do a mail-out 
alerting subscribers to the new title. This completes the 
production process for an ANU Press title. 

Stage Seven – Post-production
Approximately once a month, the Administrative Assistant 
and Orders Assistant will deposit ANU Press titles with 
third-party distributors: NLA edeposit, Createspace, 
Google Books, eBrary, JSTOR, OAPEN, Thomson 
Reuters, and CLOCKSS. The team will also distribute 
hard copies of the title, when received from NewSouth 
Books, to the ANU libraries, the University Librarian, the 
Vice-Chancellor and the Press Manager. Once the title 
has been distributed to all these channels the title’s file is 
closed off and archived.
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Q U A L I T Y  C O N T R O L  P R O C E S S E S

Editorial boards
To publish through ANU Press, an author or editor must 
submit their proposal to one of the Press’ 24 editorial 
boards:

Aboriginal History
Anthropology in Pacific and Asian Studies
ANU.Lives
Asian Studies
Asia Pacific Environment Monographs
Asia Pacific Security Studies
Australia and New Zealand School of Government 
(ANZSOG)
Centre for Aboriginal Economic Policy Research 
(CAEPR)
China in the World
Comparative Austronesia
Crawford School of Economics and Government
Education 
Environmental History
Humanities and Creative Arts
Islam and South-East Asia
Law
Pacific
PEARL (Profession, Education and Regulation in Law)
Practical Ethics and Public Policy
Science
Social Sciences
Summations
Terra Australis
Vietnam

Once the editorial board receives the proposal, they will 
evaluate it and, if they believe it is a book that would 
be of interest, they request the author to send through 
their entire manuscript. On receipt of the manuscript, the 
board reads through it and if it is judged to be of scholarly 
interest, the chair or a representative from the board will 
contact two academics in the relevant field to undertake 
a double-blind peer-review of the manuscript. 

The process for journals is similar in that an author will 
submit their prospective article to the relevant journal 
editor. The editor will then take the article to the journal 
board and, if deemed to be a worthy addition to the 
journal, the article will be sent out for peer-review before 
it is accepted for inclusion in the journal’s next issue. The 
journals ANU Press, or the eView imprint, publishes are:

Aboriginal History Journal
Agenda
Burgmann Journal
craft+design enquiry
Cross-sections, The Bruce Hall Academic Journal
East Asia Forum Quarterly
Human Ecology Review
Humanities Research Journal
International Review of Environmental History
Medical Student Journal of Australia
Merici – Ursula Hall Academic Journal
Undergraduate Research Journal

Referee reports
The referees are selected under the principles of the 
double-blind process, with at least one of the referees 
being external to the University, though it is more 
common for both referees to be external. The referees 
will read through the submitted manuscript and return 
a report to the editorial board with comments. In their final 
report to the board, the referee will either recommend 
the book for publication with no changes, recommend 
publication with revisions suggested or reject the book 
for publication. 
If the editorial board receives two reports recommending 
publication, they will accept the book and advise the 
author on the next steps to get the book copyedited. 
The editorial board will also contact the Press, advising 
the team of the new publication and send through the 
appropriate paperwork showing the book has received 
two favourable referee reports.
If the reports the editorial board receive back recommend 
publication with revisions, the board will liaise with the 
author to ensure that all changes recommended by the 
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referees are reviewed and made. Once the manuscript 
has been revised to meet the required standards, the 
board will do a final assessment on the book and then 
approve it for publication. They will then advise the author 
on the next steps of obtaining a copyeditor to work on 
the manuscript and also advise the Press of the approval 
and provide paperwork.
If the editorial board received one referee report rejecting 
the proposal for publication but one report approving it for 
publication, the board will evaluate the referee’s reasons 
for rejection and, if they are deemed to be unreasonable, 
the board will seek a third opinion.
If two negative reviews are received for a proposal then 
the board will reject the publication.
This rigorous review process ensures that all ANU Press 
publications meet a high scholarly standard and will be 
a worthy contribution to the field of academia.

ERA/HERDC
The Government uses two major reporting schemes: 
Higher Education Research Data Collection (HERDC)15  
and Excellence in Research for Australia (ERA), Australia’s 
national research evaluation framework.16 ANU Press 
publications were recorded in ERA in 2015 and the Press 
itself was on the ERA publisher list. HERDC does not 
include publications from 2016 on.
ANU Press is included in the ERA 2015 Submission 
Journal List, Submission Conference List and Submission 
Publisher List.

15	 www.education.gov.au/higher-education-research-data-collection.
16	 www.arc.gov.au/excellence-research-australia.
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As well as the continuing work of producing new ebooks, 
ANU Press has maintained a strong level of technological 
development, continually refining its technical workflow 
and exploring the many possibilities of the ebook 
medium, such as incorporating online multimedia 
alongside ebooks: for more information on incorporating 
multimedia in ANU Press titles, please see the ‘ANU 
Press Story’ section. The Press has had very limited 
support from the University’s technology services area 
and has done remarkable work continuing to implement 
new technology given its staff and resources.

In 2012, ANU Press redeveloped its website, which 
included an update of the shopping cart. The 
implementation of the Press’ web statistical analysis 
software, UpStage, was also completed.
In 2014, the Press employed a new conversion workflow 
(see image on the facing page). In 2016, the Press 
implemented a newer website, bringing the website 
up‑to-date with the new ANU look and feel. 
Below is a table listing the type of software used to 
complete the Press’ production workflow.

Purpose Technology used
File Storage >> ANU shared drive (DOI I:Drive)
Archiving >> ANU Electronic Records Management System (for administrative records)

>> ANU ITS network back-up
>> External hard drive

Conversion — editing, 
production and publication 
of Press titles (see facing 
page for conversion workflow 
diagram)

>> Microsoft Outlook
>> Microsoft Word
>> Adobe InDesign
>> Adobe Photoshop
>> Adobe Illustrator
>> Adobe Acrobat

>> Adobe Dreamweaver
>> TextWrangler
>> ePub Zip-Unzip
>> Calibre
>> Sigil

Production workflow >> Microsoft Excel spreadsheets
Book management >> MS Access database
Order processing >> MS Access database (up to 1 May 2016)

>> OneStop
Website >> Wordpress (up to 1 May 2016)

>> Drupal (after 1 May 2016)
Statistics >> UpStage (up to 1 May 2016)

>> Google Analytics (after 1 May 2016)
Social media/communications >> Twitter

>> E-newsletter
>> New title alert

Supply of files >> National Library of Australian Legal edeposit (manual)
>> JSTOR (manual)
>> OAPEN (manual)
>> Google Books (manual), Google Scholar (automated)
>> Createspace (manual)
>> Thomson Reuters (manual)
>> eBrary (manual)
>> Directory of Open Access Books (automated)
>> CLOCKSS (coming)

T E C H N O L O G Y
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01
MANUSCRIPT ASSESSMENT
ANU Press reviews final manuscript for any
last‑minute changes prior to conversion.
Technology used: Microsoft Outlook; 
Microsoft Word.

02
CONVERSION
Final manuscript is converted with publishing
software system.
Technology used: Microsoft Word; Adobe InDesign; 
Adobe Photoshop; Adobe Illustrator; Adobe Acrobat.

03
COVER DESIGN
Book cover is designed and sent to author for
approval (final approval rests with ANU Press).
Technology used: Adobe InDesign; Adobe 
Photoshop; Adobe Illustrator; Adobe Acrobat.

05
APPROVAL
Final proof approved by author for publication.
ANU Press receives soft copy proofs from the printer.
Technology used: Microsoft Word; Microsoft Outlook; 
Adobe InDesign; Adobe Acrobat.

04
PROOFING
Author receives electronic proof for checking. 
This process may be repeated if more 
changes are required.
Technology used: Microsoft Word; Microsoft 
Outlook; Adobe InDesign; Adobe Acrobat.

06
PUBLICATION
Book is published online and PoD available.
Technology used: Adobe InDesign; Adobe Photo-
shop; Adobe Acrobat; Adobe Dreamweaver; 
TextWrangler; ePub Zip-Unzip; Calibre; Sigil.

ANU PRESS CONVERSION WORKFLOWConversion workflow
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A  M O D E R N 
U N I V E R S I T Y  P R E S S

Introduction
ANU Press has had many remarkable achievements in its 
first 12 years. The extent of published titles, engagement 
achieved for the University, quality of staff and innovations 
in publishing are signs that the Press has developed and 
matured.
Some key facts:

>> Costs versus engagement: the value to the University 
is approximately 50 cents for every download/use

>> The model and resources have remained relatively 
steady for the past three years

>> Overall there has been a decrease in the number of 
single-author works (works until recently solely by 
members of the ANU community), an increase in 
multiple-author works (again, the authors are nearly 
always members of the ANU community), a decrease 
in edited works (these generally have higher external 
authors), and a relatively low number of serial issues 
(generally with a strong mix of external and internal 
authors).

In looking forward, there are a number of issues that 
should be explored in the review as part of taking the 
Press to the next stage in its development.

Relationship to the University’s 
mission
ANU has been known for its national role and has 
been integral to building Australian capacity within the 
world, in particular contributing to Australia’s role in the 
region. The draft Our Vision,17 currently in consultation, 
focuses on the University as a centre of excellence in all 
aspects. The University aspires to world-class research 
and teaching. It proposes a university that builds national 
capacity to address complex challenges. International 
reach and development of global leaders who will 
transform their institutions and society are key to our 
future.
The Press provides a service that supports these larger 
goals in a manner that a traditional press would not.

I do have a firm impression 
that people are seeing the 
recently edited book … much 
more quickly than other books 
I have published through 
standard presses, because it 
can be downloaded for free. 
I imagine too that this is why 
the book was reviewed in 
The Weekend Australian within 
a couple of months of publication 
without any attempt to achieve 
this by me.

– Professor Nicolas Peterson

17	 See Appendix 6.
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Firstly, the Press has transformed engagement of 
research and thinking by making works available through 
open access. The information of who is using Press 
works indicates a strong international readership, with a 
growing international audience. The engagement with the 
academic sector in the US and whole of China indicates 
the vision of the University in providing information that 
can be used in regional and global policymaking, and is 
being achieved through the Press. 
Secondly, the Press has provided the opportunity for 
academics and researchers, some of whom have gone 
on to become policy leaders in governments and non-
government organisations, to further develop their writing 
and communication skills by engagement with the Press 
either as single, multiple or chapter authors in multiple 
works. For example, the Press has been co-publishing 
works with the Australia and New Zealand School of 
Government (ANZSOG) since 2006. The works produced 
through this collaboration are very topical and cover 
matters relevant to public policy sector written by experts 
in this field. Edited works have included chapters by 
authors not affiliated with the University. These works are 
required to be published quickly; the turnaround time is 
between 2–3 months from submission of copyedited files.
Thirdly, the Press has had a role in helping early career 
researchers transform their doctoral research into works 
that can influence further research and policy. Writing 
a monograph is different to writing a thesis, requiring a 
different set of communication capabilities. Developing 
these capabilities early in a research or academic career 
supports a competency that will assist in communication 
of research through the rest of their careers. A particular 
aspect of the Press is the mentoring that is provided to 
these early authors from senior academics who not only 
sponsor but provide personal guidance and support. 
Some examples of recent works in this category are In 
the Eye of the Beholder: What Six Nineteenth-century 
Women Tell Us About Indigenous Authority and Identity 
by Barbara Dawson; Ma`afu, prince of Tonga, chief of Fiji 
by John Spurway; The Representation of Science and 
Scientists on Postage Stamps: A science communication 
study by Christopher B. Yardley; and Maudu’: A Way of 
Union with God by Muhammad Adlin Sila.
Fourthly, the Press has formed a significant part of 
collaborative activities between the University and 
business and government. Publication of the annual 
volume to support the University’s collaboration with BHP 
Billiton creates a scholarly work that collects insights into 
China’s economy, political environment and policies. 

Attendees from the business sector have commented on 
how valuable the publication is in providing insights for 
them to reflect on and use in their planning for industry 
and trade development. 
Finally, the concept of excellence has been integral 
to the operation of the Press. All works are selected 
for publication by editorial boards whose members 
are eminent in their fields. The reviewers selected are 
international leaders in their disciplines and great care 
is taken to ensure that support is provided to authors 
to enable them to understand how to deal with review 
comments. Anecdotally, some university presses have 
less reviewers than ANU Press. The standard for peer-
review for Press titles has not decreased over the years; in 
fact, the boards are assiduous in ensuring that standards 
are met, sometimes increasing the number of reviewers 
for what may be controversial titles to five or eight.

Authors
A hotly discussed issue has been the affiliation of authors 
of Press titles. As the previous sections indicate, in 
recent years there has only been one author of a single-
author book that was not affiliated with the institution 
(academic, PhD graduate or visiting fellow). The single 
author was added through direct communication from 
the Chancellor. All submissions for multiple-author and 
edited works have been made by ANU-affiliated authors. 
All journals are fully edited by ANU-affiliated members. 
This has led to concerns that the Press is a vanity press. 
A result of this has been the exclusion of ANU Press titles 
for reports by the University of research publications to 
external authorities.
There have been some co-publication agreements 
where works for which the review process is managed 
by external authorities are published, for example, the 
Office of the Chief Scientist, Geoscience Australia, and 
International Union of Conservation of Nature.
The question of what the composition of Press authors 
should be in an environment where it is critical that all 
parts of the University produce world-class research is 
one for debate. Is it possible for the Press to consider 
a new model of author selection that might be able to 
increase international collaboration and engagement 
for the University overall and enhance the opportunities 
for ANU academics to work with experts from around 
the world?
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Those concerned that the Press should not accept 
submissions from external individuals or bodies have 
raised the ‘free rider’ issue. The argument is that, in 
essence, authors are subsidised by the University 
because they are not charged for use of the Press, and 
if an external individual was published then perhaps 
an internal author would not be published. Generally 
speaking, authors are not charged by other university 
presses, however, unlike these other presses, there 
is no revenue for ANU Press for open-access online 
publications. The ‘profit’ from Print-on-Demand works is 
slightly less than the amount charged to purchasers and 
the cost of staff time for the supply of the print work.
If the panel considers that adding some international 
discipline leaders to the author list would increase 
the excellence of the Press, and the ability for ANU 
academics to collaborate and build relationships with 
world leaders, some broad guidance would be helpful. 
There is a question about what the framework/guidance 
would be to enable this to occur while maintaining strong 
support for ANU authors. It could be that guidance for 
editorial boards could include criteria for selection and a 
linking of approval for publication to particular research 
strengths. There may also be a need for additional 
funding for the Press for a three-year period to enable an 
expansion in this area.

Marketing
The one issue that authors most commonly raise with the 
Press and the University Librarian as an area that they 
are unhappy with is marketing. Activity of the Press in 
relation to marketing of titles consists of making the titles 
available on the website, tweeting and email notification 
(individuals must join the email list to receive notification), 
listing of works in the National Library of Australia 
catalogue, Trove and inclusion in third-party distributors 
such as JSTOR.
Authors have expressed a desire for the Press to develop 
services in two directions. The first is to send emails to 
newspapers and journals that are relevant to the particular 
work indicating that it has been published, perhaps with 
a quote from an academic expert. Other Australian 
university presses have used this successfully, such as 
the University of New South Wales (UNSW) Press. The 
previous Director of that press advised that having a 
potential review journal be contacted by the press rather 

than the author gave the work a greater chance of being 
picked up for review and provided a more professional 
communication than emails from authors. 
Secondly, authors have discussed the issue of review 
copies. At present, the Press provides the author with 
a small number (10) of copies for review and distribution. 
Authors have asked whether the Press could distribute 
copies to potential reviewers. The UNSW Press 
experience was that only a few review copies were sent 
out when targeted email promotion was used.
Currently, authors are primarily responsible for all 
marketing and promotion.
If the Press was to do marketing in addition to that done 
currently, a small additional budget would be required.

Impact measurement 
The impact measurement currently available to the Press 
and authors is very limited. Information is available on 
downloads and use in third-party services. Collecting this 
information is complex and time-consuming. It also only 
measures engagement; current systems do not measure 
impact.
Altmetrics could be implemented, as noted in the section 
‘Impact and engagement’. There are two options: one 
using DSpace, one implementing the subscription model 
service. It measures engagement and impact. For ANU, 
Altmetrics provides very valuable information about 
engagement with policy makers through mentions in 
social media, press mentions and online discussion by 
others who refer to the publications. Implementation will 
require University support.
Analysis through citation services offers a different set 
of information. The challenges for monographs include 
the delay in citation (generally 4–5 years for impact). 
Data is also scarce, with the Thomson Reuters service 
collecting limited information and available only through a 
subscription, which is not able to be purchased because 
of budget limitations. We note that the library cancelled 
more than $500k of subscriptions in 2015 and is unable 
to fund the service.
A project to monitor other possible measures of impact 
could provide valuable insights, and would require 
prioritisation and funding.
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Technology and researcher 
identity
The Press operates in a relatively basic technology 
environment. While the website was revised and launched 
on 4 May this year in the new ANU framework, the open-
access files are not held or managed in a repository 
– there is limited automation in title management and 
processing.
The nature of the operation of the Press means that the 
communication between editorial boards, reviewers and 
authors is by email. A pilot using an automated solution 
(OJS) was not well received. It would be timely to look at 
some of the initiatives developed, particularly in the US, 
for more efficient and effective processing. This could be 
done as a project.
There is limited support for Press systems from the 
University. Establishing enterprise systems will enable 
greater support and local expertise.
Research identities are vital infrastructure to support 
discovery and access. The University will be implementing 
ORCiD as part of the Australian consortium. Integrating 
this into the Press operation will be an issue to be tackled 
in the second half of 2016.

eTextbooks
ANU Press developed the eTextbook series after 
considerable discussion with the Deputy Vice-
Chancellor (Academic) and the academic community.  
The development of the series commenced in 2014. 
The eText series has now resulted in three major works, 
with more in the pipeline. Increasing the number of 
eTexts is intended to complement MOOCs and other 
online learning projects.
While still relatively young, eText has revealed that 
particularly in Asian languages there is a need to produce 
rich online education resources that include videos and 
sound with high interactivity.

ANU has a national leadership role in Asian languages 
because of its mandate and role as the national university.
Studies have found that open-access textbooks are 
associated with better student retention, higher marks 
and greater literacy (see Appendix 8).18

In 2016–17, there is an opportunity to significantly increase 
the impact of the University’s teaching and education 
through the further development of eTexts. Publication of 
open-access textbooks not only increases the impact of 
teaching and educational outcomes, it also provides an 
opportunity for funding. The ANU eText Grant Scheme 
provides up to $10,000 to assist with the publication. 
The funds may be used for copyediting, indexing, or the 
purchase of images and other copyrighted material, for 
example.
The panel may wish to provide advice on future 
developments in this area.

Policy leadership – open access
ANU was one of the very early adopters of an open-
access policy. The University’s commitment to 
worldwide engagement with ANU research facilitated 
its implementation. It is, however, still somewhat 
controversial in the humanities and social sciences. 
In 2016, there is a need to review and reinvent the 
delivery of ANU research via open access. Research 
with business and industry associations19 has found 
that there is a strong need to make data as well as 
published outputs publicly available. There is a need to 
link these research outputs and enhance access through 
communication with relevant industry and policy groups. 
To support the University’s mission of engaging in the 
region and the world and enhancing the release of 
research via open access, developments could be 
considered to support discovery, access and connection 
of the linked elements of research outputs.
ANU should continue to provide policy leadership in this 
area because of its national role.

18	 theconversation.com/students-say-textbooks-are-too-expensive-could-an-open-access-model-be-the-answer-51477.
19	 www.tandfonline.com/doi/abs/10.1080/00049670.2016.1121771#.Vypweua2WPY.
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As far as the promotion of 
Pacific and Asian scholarship 
is concerned, it [the Press] is, 
by far, the leading publisher of 
scholarly research on this area 
in Australia, New Zealand and 
the region … I know that many 
graduate students and other 
researchers benefit enormously 
from the work of the Press.

– Professor Brij Lal

A P P E N D I X  1 : 
A N U   P R E S S  T I T L E S

Appendices
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Downloads
The following figures are taken from the statistical package UpStage. Figures prior to 2012 were provided by a different 
statistical package and aren’t included as they are inaccurate.
Note: All 2016 downloads are from January to April.
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2012 2013 2014 2015 2016

Top 10 downloads

2012

East Asia Forum Quarterly – Vol. 2, No. 4 2010 92,016

Black Words White Page 34,588

Ethics and Auditing 14,700

Interpreting Chekhov 11,953

The Military and Democracy in Asia and the Pacific 11,050

Performance Measurement, Reporting, Obstacles 
and Accountability

9,460

State and Society in Papua New Guinea 8,877

Public Policy 8,147

Information Systems Foundations: Constructing and Criticising 8,136

Aboriginal History – Vol. 34 6,925

2013

Black Words White Page 25,570

Security and Privacy 14,246

Interpreting Chekhov 14,218

Shaping a Nation 13,461

Aboriginal History – Vol. 33 13,010

Public Policy 12,411

State and Society in Papua New Guinea 10,423

Performance Measurement, Reporting, Obstacles 
and Accountability

10,049

The Military and Democracy in Asia and the Pacific 10,012

The Austronesians 9,169

Top 10 downloads

2014

Black Words White Page 20,410

Aboriginal History – Vol. 33 14,873

Security and Privacy 14,109

Australian Chamber Music with Piano 13,117

Dictionary of World Biography 10,955

Passionate Histories 10,866

State and Society in Papua New Guinea 9,702

Interpreting Chekhov 9,086

The Curious Country 8,485

Black Gold 8,074

2015

Black Words White Page 14,824

Protected Area Governance and Management 14,369

Aboriginal History – Vol. 33 12,912

State and Society in Papua New Guinea 12,336

Passionate Histories 11,807

Aboriginal History – Vol. 34 11,396

Aboriginal History – Vol. 27 10,733

Professionalism in the Information and Communication 
Technology Industry

10,208

Black Gold 10,012

The Military and Democracy in Asia and the Pacific 9,892

2016 (January to April)

Aboriginal History – Vol. 27 4,869

Protected Area Governance and Management 4,507

Professionalism in the Information and Communication 
Technology Industry

4,198

Aboriginal History – Vol. 33 4,165

Shared Destiny 4,131

Interpreting Chekhov 3,494

Aboriginal History – Vol. 34 3,400

Black Gold 3,121

Aboriginal Placenames 3,109

State and Society in Papua New Guinea 3,056

A P P E N D I X  2 :  S TAT I S T I C S
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Month-by-month downloads 
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2012 top 10 downloads by country 
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Top 10 downloads by country
2012

Australia 134,479 35%

United States 66,398 17%

United Kingdom 21,386 6%

India 16,960 4%

Canada 9,304 3%

Indonesia 8,719 2%

Philippines 7,971 2%

Malaysia 7,478 2%

China 7,231 2%

New Zealand 6,810 2%

Rest of the world 96,065 25%

2013

Australia 171,289 33%

United States 85,871 16%

United Kingdom 28,956 5%

China 26,627 5%

India 21,354 4%

Canada 15,442 3%

Indonesia 13,656 3%

Philippines 10,623 2%

Malaysia 9,156 2%

New Zealand 8,246 2%

Rest of the world 134,373 25%

2014

Australia 127,003 30%

United States 86,565 21%

China 26,777 6%

United Kingdom 17,619 4%

Germany 16,057 4%

India 11,545 3%

Ukraine 10,767 2%

Canada 7,545 2%

Indonesia 7,406 2%

France 7,220 2%

Rest of the world 98,387 24%

2015

Australia 190,636 40%

United States 82,240 17%

United Kingdom 20,942 4%

China 19,218 4%

Germany 14,504 3%

India 14,346 3%

Indonesia 8,175 2%

Canada 8,102 2%

Philippines 7,671 2%

France 6,663 1%

Rest of the world 107,817 22%

2012 201520142013
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2012 referrers

78%
google.com

9%
anu.edu.au

2%
bing.com

1%
yahoo.com, 

australianhumanities​
review.org, wikipedia.org, 

t.co, daum.net

< 1%
facebook.com

6%
other

2015 referrers

2%
other

73%
google.com

< 1%
australianhumanities​

review.org, t.co, 
eastasiaforum.org

1%
yahoo.com, 

facebook.com, 
ask.com

2%
bing.com

20%
anu.edu.au

ANU-affiliated authors vs non‑ANU authors (edited collections)
This data is taken from a sample of 25 books (edited 
collections) from 2003–2015. From this sample the 
breakdown of ANU-affiliated authors vs non-ANU is:

27.9%
Affiliated

72.1%
Non-affiliated

Out of the sample, just 4 edited collections had more 
ANU-affiliated authors than non-ANU authors:

16%
Publications  

with majority of  
ANU authors

84%
Publications  

with majority of  
non-ANU authors
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The ANU Press provides an excellent 
platform for the publication of a wide variety 
of scholarly material. 
My first book with the Press was a second edition of an 
out-of-print research monograph originally published 
by C.U.P. [Cambridge University Press]. The somewhat 
mathematical book was made available as a PDF. With 
a modest ‘awareness’ campaign through international 
scientific association newsletters, this book has had 
wide circulation, with twice as many downloads in the 
first year as prior sales (~5,000), and continuing interest 
(>500 per year).  
The second project was a collaborative publishing venture 
with Geoscience Australia (the national Earth Sciences 
Agency) for the electronic publication of a major book 
produced for the 2012 International Geological Congress 
held in Brisbane. The lavishly illustrated Shaping a 
Nation: A Geology of Australia was published in hard 
copy by Geoscience Australia and ANU Press handled 
the electronic forms. Initially the book was produced as 
a >100Mb PDF, but subsequently EPUB and MOBI were 
added and have been widely admired.  I was a member 
of the Editorial Board for this book and suggested the 
ANU Press link. Geoscience Australia were (and are) very 
pleased with the result.
Indeed this led to a third book in the form of an atlas 
of seismic reflection sections through the Earth’s crust 
in Australia. The complex graphics were rendered 
particularly effectively electronically, and the full-colour 
Print-on-Demand has also proved popular. In all over 
12,000 km of section were included exciting considerable 
international interest, since no one else had published 
such an extensive set of sections with geological maps. 
A second edition incorporating another 4,000 km of 
section collected in 2012–2015 is in preparation.
The fourth project was a short book Planning and 
Managing Scientific Research: A guide for the beginning 
researcher based on a Masters course I had delivered 
before my retirement. This again was publicised through 
international scientific association newsletters, and has 
had quite good take-up. However, it should be noted that 
download figures can be misleading, since a Russian 
colleague told me that he had widely circulated a copy 
in Russia yet this would have registered as just a single 
download.

My experience with ANU Press has been very good 
compared with other publishers, specifications have 
been clear, and complex production issues have been 
readily resolved through dialogue.
I supported the ANU Press early on by helping to found 
the Colleges of Science E Press Committee, which I have 
chaired since 2008. We have been able to publish a wide 
range of different types of books. Atlases, which are a 
challenge for most conventional publishers have been 
particularly successful, and another is in prospect.
Brian L.N. Kennett FAA FRS
Professor of Seismology
Research School of Earth Sciences
Chair, Science Editorial Committee

A P P E N D I X  3 :  S TAT E M E N T S
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The editorial committee of the Asian Studies 
Series interprets ‘Asia’ broadly in terms 
of region. 
Our titles have covered such disciplines and topics 
as contemporary art, international relations, history, 
literature, politics, and crime. We are particularly 
interested in monographs or edited collections that make 
use of sources in Asian languages; some of our books do 
not rely on Asian languages. The authors/editors of our 
titles have some ANU affiliation. In the case of titles with 
more than one editor, an editor might be external to the 
ANU. All titles we have published have been rigorously 
refereed, and in almost all cases by reviewers external to 
the University.
1.	 I am hugely supportive of the current devolved, 

open-access model that allows editorial committees 
the independence to solicit, vet and supervise the 
preparation of manuscripts before submitting them to 
ANU Press for final production. I am an alumnus of 
Amherst College which recently established an open-
access press. At a 2013 meeting of alumni, the college 
librarian, Bryn Geffert, referred to ANU’s open-access 
press as an example of what university publishing 
must become. As the only Australian in the room, 
I was happy to endorse his enthusiastic remarks.

2.	 My interactions with Lorena Kanellopoulos, 
the Manager of ANU Press, have always been 
constructive. In the time I have been chair of the 
committee, she has always been helpful and decisive, 
in one case saving me from an embarrassing error.

3.	 Since the staff turnover about eighteen months ago, 
oversight of the publication process has improved 
a great deal. There is now better communication, 
including regular requests for updates on our books 
in preparation.

4.	 If the ‘catchment’ area for manuscripts is to be 
widened to draw in more non-ANU authors/editors, 
there needs to be strict criteria for acceptance/
rejection, and the criteria need to be posted in neon 
lights. Otherwise, we will be flooded with unsolicited 
proposals that would be burdensome to vet and 
(mostly) reject given the pressures on academics from 
little-known institutions around the world to publish.

I have chaired the Asian Studies Editorial Committee 
since its inception in 2008. Our first book was published 
in 2009.
Prof. Craig J. Reynolds
Chair, Asian Studies Editorial Committee

I would like to make the following testimonial 
that might be relevant for the upcoming 
review of ANU Press. 
I make this testimonial on the basis of being a member of 
the Humanities editorial committee of ANU Press, a past 
member of the Social Sciences board, as a reader of ANU 
Press books and as an author published by ANU Press.
First, my experience working with a range of commercial 
and university presses leads me to state that the reviewing 
process of ANU Press is of an internationally high 
standard. All manuscripts undergo scrupulous attention, 
and in each case a reputable reviewer from outside ANU 
critically evaluated the offering and their views were given 
primary consideration. I recommend that this process be 
advertised more widely in order to enhance the reputation 
of ANU Press. Indeed, the process is more rigorous than 
that which I have personally experienced at Cambridge 
UP and at Palgrave Macmillan.
Secondly, as an author, I would like to commend the staff 
at ANU Press for the effort and the promptness with which 
they deal with authors. I have been highly impressed 
with the way in which ANU Press work as a team with 
authors to ensure the highest quality end product. Once 
again, I have found this relationship more rewarding than 
any other I have encountered in my association with many 
presses.
Third, everyone with whom I have spoken concerning 
the quality of the publication of my book (and the quality 
of other ANU Press books) have been impressed by the 
professionalism and design of the publication and print 
run. The presentation and the clarity of the images are 
outstanding. This leads to the possibility of higher sales of 
hard copies at bookshops. Many of the books ANU Press 
publishes have specialist appeal in particular localities, 
and our experience has been that word of mouth ensures 
high sales in particular localities once people are aware of 
the book. However, I would recommend that ANU Press 
offers a special rate and advice for booksellers, many 
of whom are unfamiliar with publishers such as ANU 
Press that focus on online sales. Booksellers have little 
direction concerning cost process and retail prices, as 
well as ordering processes, for ANU Press books. I would 
recommend that this process be streamlined.
I am proud to have had such a varied relationship with 
ANU Press and I look forward to seeing it prosper further 
in the future.
Emeritus Fellow Alastair Greig
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My experience with ANU Press as an author 
and editor has been very positive. 
The ANU distributed editorial system is extremely efficient 
in terms of the time between submitting a manuscript 
to the relevant board and seeing the book in print. The 
biggest single delay has been in waiting for the readers’ 
reports (in some cases I imagine there is also additional 
delay in finding willing readers). But once one has received 
these the speed with which things progress is entirely in 
the hands of the author/editor. The turnaround time of 
around two to three months between submitting the final 
manuscript to the Press and the book being published is 
also very impressive. I should say that in the case of the 
Board that I run we cut down our work and speed up 
the process by only dealing with complete manuscripts. 
We do not deal with book proposals outside receiving 
a complete manuscript, although we do, of course, 
talk with authors about planned projects and whether 
a project sounds appropriate for us to consider.
It is harder to comment on the level of access to the 
published books other than through the statistics 
produced by the Press. Anecdotally, I do have a firm 
impression that people are seeing the recently edited 
book (Experiments in self-determination: histories of the 
outstation movement in Australia (eds) N. Peterson and 
F. Myers) much more quickly than other books I have 
published through standard presses, because it can be 
downloaded for free. I imagine too that this is why the 
book was reviewed in The Weekend Australian within a 
couple of months of publication without any attempt to 
achieve this by me. I also know a couple of cases where 
people have let others know that they can download the 
book free and where this has led to a chain reaction to 
at least three others.
Professor Nicolas Peterson
Chair, Humanities and Creative Arts Editorial Committee

I have been working with the ANU Press as 
one of the co-editors for publishing the annual 
China Update books since the late 1990s. 
So far, the Press has published 15 books for this series, 
and co‑published with three volumes in 2008, 2009 
and 2010 with Brookings Institute. The Social Science 
Academy Press of the Chinese Academy of Social 
Sciences has co-published the Chinese translation of the 
Update books since 2007. One of the big advantages 
working with the Press is that we can get the book 
published in time for the Update events each year. This 
cannot be achieved without the full support and hard 
work on the part of the Press. The unique feature of the 
China Update book series is that the online versions of 
the books are made available on the date of its launch. 
This innovative approach in publishing makes the 
research work immediately available to a wider audience, 
globally encouraging communication and collaboration 
from readers who might not have had access to the 
research work if it had been published in a  traditional 
print purchase form.
LIGANG SONG
Associate Professor/Director
China Economy Program
Crawford School of Public Policy

My experience with working with ANU Press 
can only be described as a very positive and 
supportive experience. 
The rigour with which the Social Sciences Academic 
Board under Prof Marian Sawer applied itself to 
the manuscript was very thorough, and despite the 
additional work required I am very happy as the product 
was improved vastly. The  same manuscript had been 
submitted for another very highly regarded large UK press, 
whose academic review was not as comprehensive but 
it was supportive (the manuscript was rejected at Board 
level not at academic level). If the UK press had taken 
it then the result would not be of the high standard the 
book is now. This is a credit to the ANU. The work with 
what I can only describe as shoestring staff was also 
outstanding with edits and revisions being turned around 
sometimes in minutes, and in one case an apology when 
the turnaround was a few hours. This type of response is 
not found elsewhere.
Dr Patrick Kilby 
Senior Lecturer Master of Applied Anthropology 
and Participatory Development Program
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As a lead editor, I had the privilege of working 
closely with ANU Press during 2014 and 2015 
as part of the publication of a compendium 
text book titled Protected Area Governance 
and Management. 
The book was prepared for the International Union for 
Conservation of Nature (IUCN) and, specifically, IUCN’s 
World Commission on Protected Areas (WCPA). The text 
was written by 169 authors and is still WCPA’s single 
largest volunteer book project in its 69-year history. It is 
12 months since the book’s international and national 
launch at the ANU in April 2015 and, since then, this 
966-page, 29-chapter book has had 17,810 downloads 
from 155 countries of Earth; it has received national and 
international acclamation; and it has been praised both 
for its content and design.
A review by the Editor of the George Wright Forum, David 
Harmon (2015), stated that this book ‘really ought to be 
on the desk of every senior-level park manager (and of 
anyone who aspires to be)’ because it ‘gives one an 
unmatched look at all the major issues facing protected 
natural areas around the world’. Harmon also describes 
the design and he states that the book is ‘generously 
illustrated with full colour photographs, maps, tables 
and graphics’ and ‘Each chapter has its own reference 
list … and crucially for a book like this, there is an 
excellent index’. 
In its first year, this book has had an important impact on 
the capacity development of both students of protected 
areas and professional protected area practitioners 
seeking further information. Its availability as an e-book 
has guaranteed its utilisation worldwide. Important 
factors in the success of the book directly attributable to 
ANU Press Manager Lorena Kanellopoulos and her very 
competent staff include:

>> The A4 double column presentation of the text;
>> Full colour presentation and the use of photographs 

directly relevant to the text;
>> One compendium volume (only) with a maximum 

page limit;
>> E-format that was easily accessible as a downloadable 

PDF or in a format suitable for an iPad or Kindle;
>> The high-quality, user-friendly design;
>> The very thorough, high-quality index;
>> The high-quality copyediting of the text; 
>> The timeliness of the entire production;

>> The posting of the book on the ANU Press website 
so that it was always downloadable either as an 
entire book or as individual chapters;

>> The keeping of download statistics that have allowed 
an analysis of downloads by country and downloads 
by chapter; and

>> The option of purchasing the book as a printed copy.
It is planned for the book to be translated to French, 
Spanish, Portuguese and Japanese in the immediate 
future and ANU Press will have direct input to ‘Translation 
Agreements’ that will provide a formal legal basis for 
this work. 
ANU Press’ open-access press has guaranteed the 
success of this project. It has contributed directly to a 
global investment in a new generation of protected area 
managers throughout the world and it is still contributing 
through the accessibility of the IUCN compendium text.
Dr Graeme L. Worboys
Adjunct Fellow, Fenner School of Environment and 
Society, The Australian National University
Co-Vice Chair, International Union for Conservation 
of Nature, World Commission on Protected Areas
Reference
Harmon, D. (2015) ‘The heart of the matter: New essential 
reading on parks, protected areas and cultural Sites’, 
The George Wright Forum, Vol. 32, No. 3, pp. 221–222.
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It is with great pleasure that I write in support 
of the ANU Press for the forthcoming review 
of its operations. 
As far as the promotion of Pacific and Asian scholarship 
is concerned, it is, by far, the leading publisher of 
scholarly research on this area in Australia, New Zealand 
and the region. It is, in this respect, on par with the 
much longer established University of Hawaii Press. This 
I know from personal experience as the General Editor 
of the ‘Contemporary Pacific’ series at UH Press. The 
great advantage of the ANU Press is that it publishes 
fresh research at low cost and makes it available free 
to a worldwide audience. Speaking of my own region, 
the Pacific Islands, I know that many graduate students 
and other researchers benefit enormously from the work 
of the Press. ANU is keen to promote its ‘Outreach’ 
program; I submit there is no better outlet for that than 
the publications of the ANU Press. The Press functions 
on a shoestring budget, but the credit it brings to the 
University is enormous, beyond measure. Its staff are 
generous and courteous and a genuine pleasure to 
deal with. I have been associated with the ANU Press 
and with other ANU-based publishing outlets for many 
years. I was delighted beyond words when the University 
decided to re-invigorate is publishing activities. The ANU 
Press has been an outstanding success. May it continue 
to flourish well into the future.
Brij V. Lal AM, OF, FAHA
Professor of Pacific and Asian History
School of Culture, History and Language
College of Asia and the Pacific
The Australian National University

My experience in working with the ANU Press 
is very recent, arising from an initiative of the 
Australian Association of Social Workers in 
September 2015. 
The Association approached me and the Press to 
republish in digital form Professional Social Work in 
Australia,1965, still the only history of the first 30 years 
of the profession in this country. This would help to 
celebrate the 70th anniversary in 2016 of the AASW (now 
with over 9,000 members). The book was reformatted 
to give it a more contemporary appearance, the index 
was converted to electronic form and I chose a new 
cover designed by the Press. The book was republished 
in February, 2016, with my new foreword which 
encourages study of Australian social work history and 
an organisational proposal to achieve this. It is a first-rate 
presentation, with open-access to everyone and also 
available in hard copy on demand for only $33. I could 
not have been more satisfied with the process and the 
outcome.
This experience has led me to choose the ANU Press 
for submission of a very substantial autobiography 
(6 volumes). A national open university press is especially 
appropriate for the content of this autobiography, 
particularly since I was one of the University’s early 
PhD graduates. My pioneering Australian academic 
appointments in social administration at Sydney 
University and social work at LTNSW have entailed 
extensive involvements in local, national and international 
social work and social welfare. I have kept extensive 
personal archives, so could provide a well-documented 
historical account of much of this work. In late February 
2016, I submitted the completed manuscript of Seeking 
Social Good – A Life Worth Living to the ANU Press for 
digital printing to make it freely available on the web, and 
also able to be bought in hard copy. The submission 
is supported by very positive assessments of the total 
manuscript by three very experienced senior social work 
colleagues. All of these emphasised the importance 
of making the content available to the wide variety of 
people who would be interested in various aspects of 
the story as well as the story as a whole. This would not 
be achieved if the work were published only in traditional 
print purchase form.
John Lawrence
Emeritus Professor of Social Work,
The University of New South Wales
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The Crossick Report is available online at: www.hefce.ac.uk/pubs/rereports/year/2015/monographs/.

http://www.hefce.ac.uk/pubs/rereports/year/2015/monographs/
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BRIEFING PAPER
TITLE	 US Press Tour
DATE	 13–23 September 2015
AUTHOR	 Lorena Kanellopoulos

Destination:	 San Francisco and Boston
Travel dates:	 13–24 September 2015
Publishers visited were:

>> Stanford University Press on 14 September
>> UC Press on 15 September
>> MIT Press on 17 September
>> Harvard University Press on 18 September

Outcome of the trip
To provide a report outlining the information gathered from the presses and outline their current business models, 
structures, budgets, resources, KPIs and new initiatives.
Overall summary please see Appendix A.

Stanford University Press – www.sup.org
Meeting with the Director Alan Harvey, Kate Wahl 
(Editor-in-Chief) and Patricia Myers (Director of 
Editorial, Design and Production)
Stanford University Press was formed in 1925, however, it 
did not commence publishing books until the mid-1980s. 
The Press’ focus was publishing Humanities books and, 
in 2000, it expanded to publish books in Law, Social 
Sciences and Business. Stanford University Press is a 
non-profit organisation and its main goal is to cover all 
the expenses of the Press. The Press falls into the Group 
3 category (medium-sized presses, revenue of around 
$6 million), however, it competes with the larger presses 
(Group 4) such as Harvard, Oxford, Princeton, California, 
Yale and Chicago. Stanford publishes approximately 
140 titles a year across 4 disciplines and has over 3,000 
books in print. All publications undergo a rigorous peer-
review process that includes vetting by the acquisitions 
editor, at least two outside reviewers and sign off by the 
Editorial Committee.
They were awarded $1.2 million from the Mellon 
Foundation for the implementation of the Publishing of 
Interactive Scholarly Works in conjunction with University 
of Richmond Digital Scholarship Lab. They are hoping to 
publish the first project in spring, which will be a slideshow 
of photos of the Grand Canyon in 1905. They’re hoping 

to publish at least 2 this year (year 2) and 7–8 next year 
(year 3) and will be asking to extend the project for an 
additional year. The funding has also employed 2 full-time 
positions.
Stanford has two imprints: SUP, which consists of the 
Stanford Briefs/Books; and Redwood Press. 
The Stanford Briefs/Books are broken up into five 
categories:

>> Stanford Briefs – Essay-length books, less than 100 
pages (about 40,000) and no index

>> Stanford Business – books on business
>> Stanford Economics and Finance – books on 

economics or finance
>> Stanford Law – books on law
>> Stanford Security Studies – books on security studies.

The Redwood Press imprint was established in 2014 and 
covers books that are fiction and non-fiction, this imprint 
is open to non-academic scholars.
Alan mentioned as part of the restructure he laid off half 
of his marketing staff and changed the Press’ distribution 
from a large organisation to a smaller distributor; he 
has found this more beneficial. He also mentioned that 
HireWire Press had been sold. 

A P P E N D I X  5 :  A N U  P R E S S  M A N A G E R 
T R I P  T O  U S
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The breakdown on what they publish is: 
Trade – 15%
Monographs – 35%
Mid-list – 50% (graduate level course books)
Mission Statement:
Stanford University Press publishes original research 
that informs, enriches, and inspires public debate, 
cultural life, and worldwide intellectual conversations. 
Through our publications – both books and innovative 
new forms of scholarship – we anticipate the shifting 
needs of the academic community, contribute to 
the global commonwealth of learning, and support 
Stanford University’s core mission for the creation and 
dissemination of new knowledge. 
Other interesting information

>> Book sizes (6x9-inch and 5.5x8.5-inch)
>> 95% rejection rate
>> Publish book in both cloth and paperbacks
>> Peer-review done by the Press
>> One editorial board consisting of 9 members (meet 

monthly)
>> Press editors meet fortnightly to run through the 

books coming in
>> Breakeven is 70 books a year
>> University subsidises the Press with approximately 

$1.5 – $2 million a year (Alan would like this to 
continue and is currently writing a paper to this affect 
to the Provost)

>> Use Filemaker for the production management 
system and employ a full-time staff member who 
spends 50% of his time fixing bugs in the system, 
system was purchased from Chicago

>> Publish 5–6 reprints a year
>> Only 4–6% are authors from Stanford
>> Royalties range from 7–17%.

University of California Press –  
www.ucpress.edu
Meeting with the Director of the Press, Alison Mudditt
University of California Press was established in 1893 and 
was originally fully subsidised by the State of California 
as the publisher of scholarly and scientific works by 
University faculty. UC Press is a non-profit publishing 
arm of the University and is partially subsidised by the 
University. UC Press is categorised in Group 4, as its 
revenue is around $20 million per annum; it is among the 
six largest publishers in the US, this includes Harvard, 
Yale, Princeton, MIT and University of Chicago. Out of 
the larger presses, UC Press is the only press associated 
with a public university. UC Press publishes around 180 
cloth-bound books, 90 paperbacks and 30 scholarly 
journals a year, in the disciplines: humanities; social 
sciences; and natural sciences. UC Press has 100 staff. 
A third of the university’s faculty members publish with 
UC Press. They have approximately 4,000 book titles 
in print. All publications undergo a rigorous peer-review 
process that includes vetting by the acquisitions editor, at 
least two outside reviewers and sign off by the Editorial 
Committee. The majority of their books are sought by the 
commissioning editors.
In March 2015, UC Press and the California Digital 
Library received a grant of $750,000 from the Andrew 
W. Mellon Foundation. This funding was awarded on 
the basis that a web-based, open sources content and 
workflow management system to support the publication 
of open-access monographs in the humanities and 
social sciences would be created. When the system 
is complete, this will be available to the community of 
academic publishers, in particular university presses and 
library publishers. 
UC Press is the publisher for Collabra (www.collabra.
org/), open-access journals, and Luminos (www.
luminosoa.org/), open-access monographs, currently 10 
monographs have been published. These imprints were 
both established in 2015. 
As mentioned on the website:

We believe in sharing costs between all parties who 
benefit from publication — author or institution, 
publisher, and libraries. In our model no one entity 
carries the whole burden, making it sustainable for 
the long haul.
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The selection and review processes remain the 
same as in our traditional program; the same 
exacting criteria and peer review standards apply.
Creative Commons licensing options allow authors 
to control how their work is used.

Another initiative was the Digitisation of UC Press Print 
Archive. In 2010, UC Press partnered with Google to scan 
all of the print archive. The books that Google scanned 
are available through Google Books. Whilst identifying 
the books that were to be digitalised they found roughly 
2,000 books that Google scanned that were out-of-print 
which UC Press still held rights for, these books are 
100% open-access through Google. 
Mission Statement:
To drive progressive change by seeking out and 
cultivating the brightest minds and giving them voice, 
reach, and impact. 
Other interesting information

>> Third-party agreements with:
•	 For Luminos monographs they are using 

a company called Ubiquity Press (www.
ubiquitypress.com/site/partners/) for peer-review 
through to production, including conversion and 
hosting.

•	 Since using Perseus Distribution (www.
perseusdistribution.com/) they made a saving of 
at least $3 million p.a.

•	 HighWire Press to host their journals (home.
highwire.org/).

•	 MPS as their journal distributor (www.adi-mps.
com/).

>> When the Press has a surplus, this surplus is 
transferred to the Press’ investment fund, funds from 
this account are used for new initiatives, they try to 
have enough funds for at least 2–3 projects a year.

>> A couple of years ago, UC Press went through 
a restructure, the change management process 
consisted of:
•	 Merger of the books and journals. 
•	 Journals went solely to electronic.
•	 Created a new position – Digital Publishing 

Manager, now another three people have been 
appointed in this area.

•	 Creation of Collabra and Luminos.
>> 80% of their revenue comes from books, 20% from 

journals.

>> Targeted to publish 18–20 OA books under the 
Luminos imprint in the next 12 months.

>> Area of expansion is course books and textbooks.
>> The University provides a subsidy of about $2 million, 

$1.4 million comes from the University’s Endowment 
Shares.

>> UC Press has two premises: main headquarters is 
in Berkeley (Oakland) and sales office in New York.

>> All their books on Amazon have a link to an Amazon 
Author Page.

>> They have a great author toolkit on their website.

MIT Press – mitpress.mit.edu
Meeting with the Director of the Press, Amy Brand
Amy Brand is the new Director of the Press and only 
started in July 2015; Amy wasn’t able to answer all 
the questions as she’s still getting her head around the 
business side of the Press. MIT Press was established in 
1956, even though the first book was published in 1926. 
They celebrated their 50th anniversary in 2012. MIT Press 
is the only press in the Unites States focused on publishing 
books in Science and Technology (Engineering), though 
they also publish across humanities, social sciences – 
its major fields include art and architecture; cognitive 
science; computer science; economics; environmental 
science; and science, technology and society studies. 
They publish 240 books a year and 30 journals. MIT 
Press is a non-profit entity of the university.
Main goal is to create books and journals that are 
challenging, creative, attractive and yet affordable to 
individual readers.
Mission Statement:
Doesn’t have one, however, Amy believes the Press’ 
mission is to support the mission of the institute by 
disseminating the research and scholarship.

In the MIT Press celebrating 50 years anniversary 
catalogue, John E. Burchard (First Dean of 
Humanities at MIT and served as the chairman 
of the Press from 1946–1964) quoted from the 
brochure that had been issued to the Faculty on the 
Technology Press’ 15th anniversary, describing the 
history and basic purpose of the Press:
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‘To make sure that books and monographs of 
intellectual import, created by members of the 
Institute staff, and of such a nature as to afford 
little prospect of attractive financial returns to 
a commercial publisher are nonetheless made 
available to the scholarly world.’

Other interesting information
>> There are two units in the library that are part of 

scholarly communications these are:
•	 Institutional repository
•	 Copyright Advisory.

>> Senior staff of the Press meet once a week to discuss 
the progress of the books/journals and upcoming 
books/journals.

>> Cognet imprint all books digital only.
>> List of 22 digital partners that carry many of MIT 

Press titles, such as Google, Amazon and Apple 
iBookstore, Dawson, JSTOR, etc.

Harvard University Press –  
www.hup.harvard.edu
Meeting with the Director of the Press, William Sisler
Harvard University Press was founded in 1913. Bill 
(William) Sisler has been the Director of Harvard University 
Press for 25 years, the business model is very traditional 
and has no interest in open-access publishing, the Press 
is a non-profit corporation of the university. They publish 
between 180–200 books a year and have 75–77 full-time 
staff and the Press continues to be a leading publisher of 
convergent works in the sciences, humanities, and social 
sciences. They publish between 20–25% of their own 
scholars’ works.
Their bestseller by far has been Capital in the Twenty-
First Century (www.hup.harvard.edu/catalog.php?isbn=​
9780674430006) published in April 2014. This, sold 
600,000 print copies and 15,000 ebooks, this made 
the Press $13 million. This book has been translated 
into 30 languages and is 700 pages. The Press has 
recently embarked on an open-access archive – Emily 
Dickson Archive (www.edickinson.org/) – and has also 
introduced digital editions of both the ‘Dictionary of 
American Regional English’ (www.daredictionary.com/), 
and the ‘Loeb Classical Library’, consisting of over 500 
Greek/Latin texts (www.loebclassics.com/). In 2014, 
ebooks were 24.7% of their trade sales and 50% of their 
sales come from Amazon. All publications undergo a 
rigorous peer-review process that includes two outside 
reviewers, cover report by the acquisitions editor and 

sign off by the Board of Syndics. They have two imprints: 
HUP and Belknap. Harvard is very fortunate in having an 
endowment fund worth $110 million.
Mission Statement:
Bill’s words: ‘To publish the highest possible scholarship 
in the world.’
Other interesting information

>> Print around 800,000 books a year.
>> 1,500–2,000 are scholarly books, the rest are trade.
>> RRP for their books is between $29.95 – $55.
>> Harvard owns the building where HUP are located, 

they don’t pay rent, however, they must maintain the 
building.

>> 2 Business models: 1) Sales income; 2) Endowment 
income.

>> Press set their own goals, nothing to do with how 
many books to be published per year, they are 
required to cover their expenses.

>> Every two years they revisit their backlist, they are 
very strong in humanities, need more publications in 
the sciences.

>> Have about 46,000 FB followers.
>> They have received 365,000 FB hits, 28,000 hits on 

their blog and 260,000 tweets per month.
>> They did a multimedia ePub. It wasn’t popular so 

they are not keen on doing another one.



78    ANU Press  

Ap
pe

nd
ix

 A
 –

 U
S 

Pr
es

s 
To

ur
: Q

ue
st

io
ns

 a
nd

 A
ns

w
er

s
N

am
e 

of
 

th
e 

Pr
es

s
D

o 
th

ey
 h

av
e 

a 
St

ra
te

gi
c 

Pl
an

? 
KP

Is
?

Is
 th

e 
Pr

es
s 

pa
rt 

of
 

th
e 

U
ni

ve
rs

ity
 o

r a
 

se
pa

ra
te

 le
ga

l e
nt

ity
?

D
o 

th
ey

 w
or

k 
co

lla
bo

ra
tiv

el
y 

w
ith

 
th

e 
Li

br
ar

y?

Bu
dg

et
Se

rv
ic

es
 d

on
e 

by
 

th
e 

Pr
es

s?
N

um
be

r o
f 

em
pl

oy
ee

s?
G

ov
er

na
nc

e/
ed

ito
ria

l 
bo

ar
d 

st
ru

ct
ur

e?
D

o 
th

ey
 c

ha
rg

e 
au

th
or

/s
 to

 p
ub

lis
h 

th
ei

r b
oo

k?

H
ow

 m
an

y 
tit

le
s 

pu
bl

is
he

s 
pe

r y
ea

r

St
an

fo
rd

 
Un

ive
rs

ity
 

Pr
es

s

No
 S

tra
te

gi
c 

Pl
an

 
or

 K
PI

s
Au

xil
iar

y 
se

rv
ice

, 
re

po
rts

 to
 th

e 
Pr

ov
os

t
Ki

nd
 o

f –
 p

ar
tic

ip
at

e 
in

 c
on

fe
re

nc
es

 a
nd

 
pr

ov
id

e 
in

fo
rm

at
io

n 
se

ss
io

ns
 a

cr
os

s 
ca

m
pu

s

Re
ve

nu
e 

– 
$4

.5
 –

 
$5

 m
illi

on

Ex
pe

ns
es

 –
 $

5.
5 

– 
$6

.5
 m

illi
on

Su
bs

id
ise

d 
by

 th
e 

Un
ive

rs
ity

 –
  $

1.
5 

– 
$2

 m
illi

on

In
-h

ou
se

:
>	

De
sig

n 
an

d 
ar

tw
or

k
>	

Pe
er

-re
vie

w
 

pr
oc

es
s

>	
Ed

ito
ria

l p
ro

ce
ss

>	
Pr

od
uc

tio
n 

pr
oc

es
s

O
ut

so
ur

ce
d:

>	
Co

py
ed

itin
g

>	
O

rd
er

s 
an

d 
di

st
rib

ut
io

n
>	

eP
ub

 c
on

ve
rs

io
n

No
 p

ro
ofi

ng
 is

 d
on

e 
an

ym
or

e

32
 F

TE
 S

ta
ff

5 
M

an
ag

er
s:

>	
ED

P
>	

M
ar

ke
tin

g
>	

CF
O

>	
IT

>	
Pu

bl
ish

in
g

Ed
ito

ria
l B

oa
rd

 –
 

co
ns

ist
in

g 
of

 9
 

m
em

be
rs

, t
he

y 
m

ee
t 

m
on

th
ly 

an
d 

ap
pr

ov
e 

th
e 

bo
ok

s 
th

e 
Pr

es
s 

ha
s 

su
gg

es
te

d 
to

 p
ub

lis
h,

 
th

is 
in

clu
de

s 
th

e 
re

vie
w

er
 

re
po

rts

In
 s

om
e 

ca
se

s 
th

ey
 

re
qu

es
t t

he
 a

ut
ho

r t
o 

fin
d 

su
bs

id
y 

to
 c

ov
er

 
up

 to
 $

12
,0

00

12
0–

14
0 

tit
les

 
a 

ye
ar

ar
ou

nd
 5

–6
 a

re
 

re
pr

in
ts

 

Un
ive

rs
ity

 
of

 C
ali

fo
rn

ia 
Pr

es
s

No
, b

as
ed

 o
n 

th
e 

Un
ive

rs
ity

 
St

ra
te

gy

Au
to

no
m

ou
s 

Un
it 

of
 

th
e 

VC
 O

ffic
e 

of
 th

e 
Pr

es
id

en
t, 

re
po

rts
 

to
 th

e 
Pr

ov
os

t o
f 

Ac
ad

em
ic 

Aff
air

s

Di
re

ct
or

 w
or

ks
 c

lo
se

ly 
w

ith
 th

e 
10

 lib
ra

rie
s,

 
is 

w
or

kin
g 

clo
se

ly 
w

ith
 C

DL
 o

n 
th

e 
M

elo
n 

Fo
un

da
tio

n 
G

ra
nt

Re
ve

nu
e 

– 
$2

0 
m

illi
on

Ex
pe

ns
es

 –
 

$2
2 

m
illi

on

Su
bs

id
ise

d 
by

 th
e 

Un
ive

rs
ity

 –
 $

2 
m

illi
on

In
-h

ou
se

:
>	

De
sig

n 
an

d 
ar

tw
or

k
>	

Pe
er

-re
vie

w
 

pr
oc

es
s

>	
Ed

ito
ria

l p
ro

ce
ss

>	
Pr

od
uc

tio
n 

pr
oc

es
s

O
ut

so
ur

ce
d:

>	
Co

py
ed

itin
g

>	
O

rd
er

s 
an

d 
di

st
rib

ut
io

n
>	

Ho
st

in
g

>	
Co

nv
er

sio
n

85
 S

ta
ff

Bo
ar

d 
of

 D
ire

ct
or

s 
– 

12
 m

em
be

rs
 in

clu
de

s 
3 

ex
te

rn
al 

m
em

be
rs

, m
ee

t 
th

re
e 

tim
es

 a
 y

ea
r

Ed
ito

ria
l B

oa
rd

 –
 

20
 m

em
be

rs
, m

ee
t 6

 
tim

es
 a

 y
ea

r, 
ap

pr
ov

es
 

ev
er

y 
sin

gl
e 

bo
ok

UC
 F

ou
nd

at
io

n 
Bo

ar
d 

of
 

Tr
us

te
es

 –
 ra

ise
 fu

nd
s 

fo
r 

th
e 

Pr
es

s

Ye
s,

 th
ey

 re
qu

es
t a

t 
lea

st
 $

7,
00

0 
an

d 
m

or
e 

au
th

or
s 

so
ur

ce
 fu

nd
in

g 
fro

m
 th

eir
 in

st
itu

tio
ns

18
0–

20
0 

bo
ok

s 
a 

ye
ar

M
IT

 P
re

ss
No

t t
ha

t s
he

’s 
aw

ar
e 

of
Pa

rt 
of

 th
e 

Un
ive

rs
ity

 
an

d 
Pr

es
s 

re
po

rts
 to

 
th

e 
Un

ive
rs

ity
 L

ib
ra

ria
n

Ye
s,

 th
e 

Pr
es

s 
pr

ov
id

es
 s

es
sio

ns
 

on
 p

ub
lis

hi
ng

 
an

d 
aw

ar
en

es
s 

ca
m

pa
ig

ns
, t

he
se

 a
re

 
ru

n 
4–

5 
tim

es
 a

 y
ea

r

Re
ve

nu
e 

– 
 

$2
5 

m
illi

on

Ex
pe

ns
es

 –
  

$2
5 

m
illi

on

In
 k

in
d,

 th
ey

 
re

ce
ive

 s
up

po
rt 

at
 

no
 c

os
t f

or
 le

ga
l, 

ad
m

in
 s

er
vic

es

In
-h

ou
se

:
>	

De
sig

n 
an

d 
ar

tw
or

k
>	

Pe
er

-re
vie

w
 

pr
oc

es
s

>	
Ed

ito
ria

l p
ro

ce
ss

>	
Pr

od
uc

tio
n 

pr
oc

es
s

>	
Eb

oo
ks

O
ut

so
ur

ce
d:

>	
Co

py
ed

itin
g

>	
O

rd
er

s 
an

d 
di

st
rib

ut
io

n
>	

eb
oo

ks

10
5 

FT
E 

St
aff

Ed
ito

ria
l B

oa
rd

Co
ns

ist
s 

of
 1

3 
m

em
be

rs
 

in
clu

di
ng

 fa
cu

lty
 

m
em

be
rs

 a
nd

 e
xt

er
na

l 
m

em
be

rs
, m

ee
t t

w
ice

 
a 

ye
ar

 

No
t g

en
er

all
y. 

So
m

e 
ex

ce
pt

io
ns

 in
clu

de
 

su
bv

en
tio

ns
 fo

r h
ig

hl
y 

illu
st

ra
te

d 
or

 o
th

er
w

ise
 

ex
pe

ns
ive

 w
or

ks
. T

he
y 

ar
e 

be
gi

nn
in

g 
to

 lo
ok

 
at

 m
on

og
ra

ph
 A

PC
s 

as
 

an
 o

pt
io

n 
in

 e
xc

ha
ng

e 
fo

r d
ig

ita
l O

A 
w

he
re

 
ap

pr
op

ria
te

, b
ut

 n
ot

 a
 

re
qu

ire
m

en
t. 

An
ot

he
r 

ex
ce

pt
io

n 
is 

th
eir

 n
ew

, 
an

d 
sm

all
, K

illi
an

 P
re

ss
 

im
pr

in
t

20
0 

ne
w

 b
oo

ks

40
 re

pr
in

ts

30
 jo

ur
na

ls



Review 2016    79

Ha
rv

ar
d 

Un
ive

rs
ity

 
Pr

es
s

No
Pa

rt 
of

 th
e 

Un
ive

rs
ity

Ye
s 

w
ith

 th
e 

Em
ily

 
Di

ck
so

n 
Ar

ch
ive

Re
ve

nu
e 

– 
 

$2
1–

 $
22

 m
illi

on

Ex
pe

ns
es

 –
  

$2
1–

 $
22

 m
illi

on

If 
th

ey
 h

av
e 

a 
su

rp
lu

s 
th

ey
 c

an
 

ke
ep

 th
es

e 
fu

nd
s

In
-h

ou
se

:
>	

De
sig

n 
an

d 
ar

tw
or

k
>	

Co
py

ed
itin

g
>	

Pe
er

-re
vie

w
 

pr
oc

es
s

>	
Ed

ito
ria

l p
ro

ce
ss

>	
Pr

od
uc

tio
n 

pr
oc

es
s

O
ut

so
ur

ce
d:

>	
Pr

oo
fin

g/
in

de
xin

g
>	

O
rd

er
s 

an
d 

di
st

rib
ut

io
n

>	
Ho

st
in

g
>	

Co
nv

er
sio

n

75
–7

7 
FT

E 
St

aff
Bo

ar
d 

of
 D

ire
ct

or
s 

– 
 

9–
10

 m
em

be
rs

 in
clu

de
s 

2 
ou

ts
id

e 
pu

bl
ish

er
s,

 
Pr

ov
os

t, 
th

e 
m

em
be

rs
hi

p 
als

o 
in

clu
de

s 
se

ni
or

 
fa

cu
lty

 m
em

be
rs

, t
he

y 
m

ee
t t

w
ice

 a
 y

ea
r

Bo
ar

d 
of

 S
yn

di
cs

 –
  

13
 s

en
io

r f
ac

ul
ty

 
m

em
be

rs
, m

ee
t m

on
th

ly 
fo

r a
bo

ut
 2

 h
ou

rs
, P

re
ss

 
pr

ov
id

e 
a 

co
ve

r r
ep

or
t 

pl
us

 re
fe

re
e 

re
po

rts
 (2

) 
fo

r e
ac

h 
pr

op
os

al

I d
on

’t 
th

in
k 

so
18

0–
20

0 
bo

ok
s 

a 
ye

ar

N
am

e 
of

 
th

e 
Pr

es
s

W
ha

t i
s 

th
e 

ba
la

nc
e 

be
tw

ee
n 

tra
de

 a
nd

 
sc

ho
la

rly
 w

or
ks

?

Pe
er

-r
ev

ie
w

 p
ro

ce
ss

?
W

ho
 h

an
dl

es
 

th
ei

r o
rd

er
 a

nd
 

di
st

rib
ut

io
n

W
ha

t p
ub

lis
hi

ng
 

so
ftw

ar
e 

do
 th

ey
 

us
e?

D
o 

yo
u 

ha
ve

 a
 

de
di

ca
te

d 
pe

rs
on

 
fo

r t
he

 s
of

tw
ar

e?

D
o 

yo
u 

ou
ts

ou
rc

e 
th

e 
cr

ea
tio

n 
of

 
eB

oo
ks

 (e
Pu

b,
 

m
ob

i)?

W
ha

t t
yp

e 
of

 m
ar

ke
tin

g 
do

 th
ey

 d
o 

fo
r t

he
ir 

tit
le

s?

W
ha

t k
in

d 
of

 s
oc

ia
l 

m
ed

ia
?

D
o 

th
ey

 h
av

e 
an

 a
pp

?

D
o 

yo
u 

do
 b

oo
k 

la
un

ch
es

? 
W

ho
 c

ov
er

 th
e 

co
st

s?

St
an

fo
rd

 
Un

ive
rs

ity
 

Pr
es

s

15
%

 tr
ad

e

35
%

 s
ch

ol
ar

ly 
w

or
ks

50
%

 m
id

-li
st

Ye
s,

 d
on

e 
by

 th
e 

Pr
es

s,
 

2 
re

vie
w

er
 re

po
rts

 
re

qu
ire

d 
an

d 
th

e 
re

vie
w

er
 c

an
 c

ho
os

e 
to

 
be

 p
aid

 $
20

0 
or

 h
av

e 
a 

vo
uc

he
r t

o 
pu

rc
ha

se
 

bo
ok

s 
fro

m
 S

ta
nf

or
d.

 
Ed

ito
ria

l B
oa

rd
 h

as
 

fin
al 

sa
y 

on
 w

ha
t g

et
s 

pu
bl

ish
ed

Un
ive

rs
ity

 o
f C

hi
ca

go
 

ha
s 

fu
ll d

ist
rib

ut
io

n 
on

 
th

e 
ac

co
un

t a
nd

 th
ey

 
ha

ve
 a

n 
in

-h
ou

se
 

ag
re

em
en

t w
ith

 
Am

az
on

Fi
lem

ak
er

, i
t’s

 a
 

da
ta

ba
se

 s
ys

te
m

 
th

at
 w

or
ks

 w
ell

, 
ho

w
ev

er
, y

ou
 

ne
ed

 to
 h

av
e 

an
 IT

 
pe

rs
on

 to
 fi

x 
th

e 
bu

gs

Ye
s,

 th
eir

 IT
 p

er
so

n 
sp

en
ds

 5
0%

 o
f h

is 
tim

e 
fix

in
g 

bu
gs

 
th

e 
ot

he
r 5

0%
 h

e 
m

ain
ta

in
s 

th
e 

w
eb

sit
e

Ye
s,

 to
 N

ug
en

t 
an

d 
als

o 
ha

ve
 a

n 
ag

re
em

en
t w

ith
 

Bi
bl

io
 V

au
lt

Em
ail

 b
las

ts
, S

oc
ial

 
M

ed
ia,

 D
ire

ct
 M

ail
 a

nd
 

Ne
w

sle
tte

r

Fa
ce

bo
ok

Tw
itt

er

Bl
og

Tu
m

bl
er

No
 a

pp

No
t m

an
y, 

th
e 

lib
ra

ry
 a

rra
ng

es
 

th
is 

an
d 

no
 

ni
bb

les
 a

re
 

pr
ov

id
e.

Li
br

ar
y 

or
ga

ni
se

s 
an

d 
ho

st
s 

ap
pr

ox
. 

30
 la

un
ch

es
 

a 
ye

ar

Un
ive

rs
ity

 
of

 C
ali

fo
rn

ia 
Pr

es
s

15
–2

0%
 tr

ad
e

30
%

 c
ou

rs
e 

bo
ok

s

50
%

 s
ch

ol
ar

ly 
w

or
ks

Ye
s,

 p
ro

ce
ss

 d
on

e 
by

 
th

e 
Pr

es
s,

 2
 re

vie
w

er
 

re
po

rts
. C

os
t p

er
 

re
vie

w
 $

25
0

Ed
ito

ria
l B

oa
rd

 h
as

 
fin

al 
sa

y 
on

 w
ha

t g
et

s 
pu

bl
ish

ed

>	
Pe

rs
eu

s 
Di

st
rib

ut
io

n
>	

M
PS

>	
Am

az
on

Fi
re

br
an

d 
– 

w
eb

-
ba

se
d,

 it
’s 

a 
tit

le 
m

an
ag

em
en

t 
da

ta
ba

se
:

w
w

w.
fir

eb
ra

nd
te

ch
.

co
m

/

Di
dn

’t 
pr

ov
id

e 
th

is 
in

fo
rm

at
io

n
Fo

r L
um

in
os

 y
es

, 
Ub

iq
ui

ty
 P

re
ss

, 
do

 n
ot

 k
no

w
 fo

r 
th

e 
ot

he
r b

oo
ks

 
an

d 
jo

ur
na

ls

Di
dn

’t 
pr

ov
id

e 
th

is 
in

fo
rm

at
io

n
Fa

ce
bo

ok

Tw
itt

er

Bl
og

gi
ng

Di
dn

’t 
pr

ov
id

e 
th

is 
in

fo
rm

at
io

n

M
IT

 P
re

ss
30

%
 tr

ad
e

70
%

 s
ch

ol
ar

ly/
te

xt
bo

ok
s

Ye
s

Tr
ilit

er
al 

LL
C 

(th
ey

 
ha

ve
 th

eir
 o

w
n 

di
st

rib
ut

io
n 

co
m

pa
ny

 
(Y

ale
, M

IT
 a

nd
 

Ha
rv

ar
d)

 lo
ca

te
d 

on
 

Rh
od

e 
Isl

an
d

Al
lB

oo
ks

 (c
re

at
ed

 
by

 J
oh

n 
Ho

pk
in

s)
 

Fi
lem

ak
er

 d
ba

se

Bo
ok

m
as

te
r (

sa
les

 
da

ta
ba

se

Al
tm

et
ric

s

Fi
re

br
an

d 
fo

r 
co

nt
en

t s
er

vic
es

Ye
s,

 IT
 p

er
so

n 
in

 th
e 

Pr
es

s
In

-h
ou

se

Be
st

se
t 

(c
om

pa
ny

 in
 

Ch
in

a)

DC
L 

(m
at

he
m

at
ica

l 
co

nv
er

sio
n 

ba
se

d 
in

 N
Y)

Tr
ilit

er
al 

LL
C

Tr
ad

e 
bo

ok
s 

re
ce

ive
 

m
or

e 
de

di
ca

te
d 

pu
bl

ici
ty

 
th

an
 o

ur
 p

ro
fe

ss
io

na
l 

bo
ok

s

Th
ey

 d
ist

rib
ut

e 
to

 a
 

ha
nd

fu
l o

f p
ub

lis
he

rs
 

(Z
on

e,
 S

em
io

-te
xt

 fo
r 

ex
am

pl
e)

Fa
ce

bo
ok

Tw
itt

er

M
ar

ke
tin

g 
offi

ce
 

in
 L

on
do

n 
do

es
 

ar
ou

nd
 3

0 
lau

nc
he

s 
a 

ye
ar

, 
so

m
e 

lau
nc

he
s 

ar
e 

do
ne

 
on

 c
am

pu
s 

or
ga

ni
se

d 
by

 
au

th
or

s/
fa

cu
lty

 
st

aff
. T

he
y 

als
o 

us
e 

G
oo

gl
e 

Ha
ng

ou
t

http://www.firebrandtech.com/
http://www.firebrandtech.com/
http://www.firebrandtech.com/


80    ANU Press  

Ha
rv

ar
d 

Un
ive

rs
ity

 
Pr

es
s

30
–4

0%
 tr

ad
e

60
%

 s
ch

ol
ar

ly 
w

or
ks

Ye
s,

 p
ro

ce
ss

 d
on

e 
by

 
th

e 
pr

es
s,

 2
 re

vie
w

er
 

re
po

rts
 p

lu
s 

a 
co

ve
r 

re
po

rt,
 B

oa
rd

 o
f 

Sy
nd

ics
 h

as
 th

e 
fin

al 
sa

y 
if 

th
e 

pr
op

os
al 

w
ill 

do
 a

he
ad

 a
nd

 b
e 

pu
bl

ish
ed

 b
y 

th
e 

Pr
es

s

Tr
ilit

er
al 

LL
C 

(th
ey

 
ha

ve
 th

eir
 o

w
n 

di
st

rib
ut

io
n 

co
m

pa
ny

 
(Y

ale
, M

IT
 a

nd
 

Ha
rv

ar
d)

 lo
ca

te
d 

in
 

Rh
od

e 
Isl

an
d

Bi
bl

io
3 

an
d 

Fi
re

br
an

d 
(ti

tle
 

m
an

ag
em

en
t 

sy
st

em
 a

nd
 C

M
S)

Bo
ok

M
as

te
r 

(ri
gh

ts
 

m
an

ag
em

en
t)

an
d 

th
ey

 h
av

e 
a 

di
gi

ta
l a

ss
et

 
m

an
ag

em
en

t 
sy

st
em

Ye
s,

 th
e 

CF
O

 h
as

 
13

 s
ta

ff 
th

is 
in

clu
de

s 
fa

cil
itie

s,
 IT

 a
nd

 
fin

an
ce

Ye
s,

 to
 a

 
co

m
pa

ny
 

ca
lle

d 
TN

T 
te

ch
no

lo
gi

es
, 

th
ey

 a
lso

 
us

e 
an

ot
he

r 
co

m
pa

ny
 c

all
ed

 
W

es
tc

he
st

er
 

Pu
bl

ish
in

g

Tr
ilit

er
al 

LL
C

Fa
ce

bo
ok

Tw
itt

er

Bl
og

Ha
rv

ar
d 

Bo
ok

st
or

e 

So
m

et
im

es
 

lau
nc

he
s 

ar
e 

he
ld

 a
t 

co
nf

er
en

ce
s.

Au
th

or
 p

ay
s 

all
 

ex
pe

ns
es

N
am

e 
of

 
th

e 
Pr

es
s

H
ow

 m
an

y 
im

pr
in

ts
 d

oe
s 

th
e 

Pr
es

s 
ha

ve
?

Ty
pe

 o
f S

ta
ff 

D
ev

el
op

m
en

t 
pr

ov
id

ed
?

An
y 

pa
rti

cu
la

r 
co

nf
er

en
ce

s 
or

 
as

so
ci

at
io

ns
 u

se
fu

l 
to

 th
e 

st
aff

?

W
ou

ld
 y

ou
 

co
ns

id
er

 
co

lla
bo

ra
tio

n 
w

ith
 A

N
U

 P
re

ss
?

Pr
es

s 
re

po
rts

 to
?

W
ho

 o
rg

an
is

es
 

pe
rm

is
si

on
s?

C
ur

re
nt

 a
nd

 fu
tu

re
 in

iti
at

iv
es

St
an

fo
rd

 
Un

ive
rs

ity
 

Pr
es

s

Tw
o 

im
pr

in
ts

:
>	

SU
P 

in
clu

de
s 

St
an

fo
rd

 
Br

ief
s/

Bo
ok

s 
>	

Re
dw

oo
d 

Pr
es

s

Ea
ch

 s
ta

ff 
m

em
be

r i
s 

en
tit

led
 to

 $
80

0 
a 

ye
ar

 
on

 s
ta

ff 
de

ve
lo

pm
en

t, 
als

o 
St

an
fo

rd
 U

ni
ve

rs
ity

 
off

er
s 

all
 o

f t
he

ir 
st

aff
 

$4
,5

00
 a

 y
ea

r t
o 

as
sis

t w
ith

 g
ra

du
at

e 
pr

og
ra

m
s

AA
UP

Po
ss

ib
ilit

y 
co

-
pu

bl
ish

in
g 

w
ith

 
Au

st
ra

lia
n 

au
th

or
s 

on
 th

e 
Hu

m
an

 
Ri

gh
ts

 lis
t o

r 
Bu

sin
es

s 
lis

t

Pr
ov

os
t

Th
e 

au
th

or
Pu

bl
ish

in
g 

of
 In

te
ra

ct
ive

 S
ch

ol
ar

ly 
W

or
ks

 in
 c

on
ju

nc
tio

n 
w

ith
 th

e 
Un

ive
rs

ity
 o

f R
ich

m
on

d 
– 

fu
nd

ed
 b

y 
th

e 
M

ell
on

 F
ou

nd
at

io
n 

$1
.2

 
m

illi
on

 o
ve

r 3
 y

ea
rs

, a
fte

r 3
 y

ea
rs

 th
ey

 a
re

 h
op

in
g 

to
 p

ub
lis

h 
15

 
w

or
ks

. T
he

y 
ha

ve
 e

m
pl

oy
ed

 2
 fu

ll-
tim

e 
em

pl
oy

ee
s 

on
 a

 3
-y

ea
r fi

xe
d 

te
rm

Un
ive

rs
ity

 
of

 C
ali

fo
rn

ia 
Pr

es
s

Th
re

e 
im

pr
in

ts
:

>	
UC

 P
re

ss
>	

Lu
m

in
os

>	
Co

lla
br

a

Di
dn

’t 
pr

ov
id

e 
th

is 
in

fo
rm

at
io

n
AA

UP
Di

dn
’t 

pr
ov

id
e 

th
is 

in
fo

rm
at

io
n

Pr
ov

os
t f

or
 A

ca
de

m
ic 

Aff
air

s
Th

e 
au

th
or

Fu
nd

ed
 b

y 
th

e 
M

ell
on

 F
ou

nd
at

io
n,

 U
C 

Pr
es

s 
an

d 
CD

L 
ha

ve
 re

ce
ive

d 
a 

gr
an

t f
or

 $
75

0K
 to

 d
ev

elo
p 

a 
w

eb
-b

as
ed

, o
pe

n-
so

ur
ce

 c
on

te
nt

 
an

d 
w

or
kfl

ow
 m

an
ag

em
en

t s
ys

te
m

 to
 s

up
po

rt 
th

e 
pu

bl
ica

tio
n 

of
 

O
A 

m
on

og
ra

ph
s.

 C
on

tin
ue

 p
ub

lis
h 

O
A 

m
on

og
ra

ph
s 

an
d 

jo
ur

na
ls 

(C
ol

lab
ra

 a
nd

 L
um

in
os

)

M
IT

 P
re

ss
Tw

o 
im

pr
in

ts
:

>	
M

IT
 P

re
ss

 
>	

Ki
llia

n 
Pr

es
s 

im
pr

in
t 

in
te

nd
ed

 fo
r 

M
IT

 fa
cu

lty
 

se
lf-

fu
nd

ed
 

pu
bl

ica
tio

n 
of

 w
or

ks
 th

at
 

th
ey

 d
o 

no
t 

pe
er

-re
vie

w.
 

O
nl

y 
on

e 
Ki

llia
n 

tit
le 

ha
s 

be
en

 
pu

bl
ish

ed
 a

nd
 

ha
ve

 a
no

th
er

 in
 

pr
od

uc
tio

n

At
 th

e 
Di

re
ct

or
’s 

di
sc

re
tio

n,
 th

ey
 d

o 
se

nd
 s

ta
ff 

to
 th

e 
co

nf
er

en
ce

 m
en

tio
ne

d 
(to

 th
e 

rig
ht

)

>	
SS

P 
– 

So
cie

ty
 

of
 S

ch
ol

ar
ly 

Pu
bl

ish
in

g 
(w

w
w.

ss
pn

et
.o

rg
/)

>	
Ch

ar
les

to
n 

Co
nf

er
en

ce
>	

Fr
an

kf
ur

t
>	

AA
UP

W
ou

ld
 b

e 
ve

ry
 

in
te

re
st

ed
 in

 
di

sc
us

s 
ou

r O
A 

bu
sin

es
s 

m
od

el 
an

d 
w

ou
ld

 b
e 

ke
en

 to
 p

ub
lis

h 
a 

co
up

le 
of

 ti
tle

s 
w

ith
 th

eir
 a

ut
ho

rs
 

to
 s

ee
 h

ow
 it

 
go

es
, a

s 
lo

ng
 

as
 th

e 
au

th
or

 
pr

ov
id

es
 th

e 
fu

nd
in

g 
to

 c
ov

er
 

all
 c

os
ts

Un
ive

rs
ity

 L
ib

ra
ria

n 
w

ho
 re

po
rts

 to
 th

e 
Pr

ov
os

t

Th
e 

au
th

or
Ki

lla
n 

Pr
es

s 
im

pr
in

t a
nd

 lo
ok

in
g 

at
 p

ub
lis

hi
ng

 A
PC

’s 
as

 o
pe

n-
ac

ce
ss

 
bo

ok
s

Ha
rv

ar
d 

Un
ive

rs
ity

 
Pr

es
s

Tw
o 

im
pr

in
ts

:
>	

HU
P

>	
Be

lkn
ap

>	
Ce

nt
re

 c
on

fe
re

nc
es

 
&/

or
 w

or
ks

ho
ps

>	
In

te
rn

 a
t o

th
er

 
un

ive
rs

itie
s

>	
Se

co
nd

m
en

ts
 to

 
th

e 
Lo

nd
on

, N
Y,

 
Ca

m
br

id
ge

 o
ffic

es

>	
AA

UP
>	

Bo
ok

 E
xp

o
>	

Fr
an

kf
ur

t

No
t i

nt
er

es
te

d
Pr

ov
os

t
Pr

es
s

Th
e 

pr
es

s 
ha

s 
re

ce
nt

ly 
em

ba
rk

ed
 o

n 
an

 o
pe

n-
ac

ce
ss

 a
rc

hi
ve

 –
 E

m
ily

 
Di

ck
so

n 
Ar

ch
ive

 (w
w

w.
ed

ick
in

so
n.

or
g/

) –
 a

nd
 h

as
 a

lso
 in

tro
du

ce
d 

di
gi

ta
l e

di
tio

ns
 o

f b
ot

h 
th

e 
‘D

ict
io

na
ry

 o
f A

m
er

ica
n 

Re
gi

on
al 

En
gl

ish
’ 

(w
w

w.
da

re
di

ct
io

na
ry.

co
m

/),
 a

nd
 th

e 
‘L

oe
b 

Cl
as

sic
al 

Li
br

ar
y’

, c
on

sis
ts

 
of

 o
ve

r 5
00

 G
re

ek
/L

at
in

 te
xt

s 
(w

w
w.

lo
eb

cla
ss

ics
.c

om
/)

http://www.sspnet.org/
http://www.sspnet.org/
http://www.edickinson.org/
http://www.daredictionary.com/
http://www.loebclassics.com/


Review 2016    81

A P P E N D I X  6 :  O U R  V I S I O N  –  T H E 
A U S T R A L I A N  N AT I O N A L  U N I V E R S I T Y

T H E  A U S T R A L I A N  N A T I O N A L  U N I V E R S I T Y 

Our vision
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To learn the nature of things.  
To teach what we have learned.  

To use what we have learned  
for the greater benefit of all.
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O U R  A M B I T I O N

ANU has been since its founding in 1946, and must remain, 
integral to the building of Australia as a prosperous country with 
a unique national identity.

As Australia’s national university, ANU has a particular role and 
responsibility in the contemporary world to produce and nurture 
intellectual leaders of national, regional and global standing.

Contemporary ANU will sit among the great universities of the 
world, and be defined by a culture of excellence in everything 
that we do.

We will be renowned for the excellence of our research. It will 
be international in scope and quality, always measured against 
the best in the world.  Our research investment will be strategic, 
taking a long-term view and focusing on high quality activities, 
high-impact infrastructure and areas of high national importance.  

We will be renowned for the excellence of our undergraduate 
and graduate education: excellence in student cohort, 
excellence in teaching, excellence in student experience, and 
excellence in outcomes.

We will be renowned for the quality of the contribution our 
research and education make to societal transformation.  
We will identify emerging areas of need for the nation and 
provide research and education that will equip Australia to  
cope with challenges not yet imagined. 

The University’s research, education and contributions to public 
policy making will change Australia and change the world. It will 
have impact.  

ANU will attract the very best people to work and study at the 
University by leading Australia in building

 > an academic culture in which every student and academic, 
professional and technical staff member knows what 
excellence means and takes pride in being the best;

 > a human culture that is as diverse as it is inclusive; and

 > a campus environment that is physically, culturally and 
socially rewarding. 

We will ensure a positive campus culture that provides 
opportunity equally to women and men, to Indigenous and 
non-Indigenous Australians, to people living with a disability, 
and to those who aspire to do great things regardless of 
sexuality, religion, ethnicity or socio-economic status. We will 
work across the University with Aboriginal and Torres Strait 
Islander peoples in the pursuit of national reconciliation and 
indigenous empowerment.

ANU will nurture an intellectual and cultural environment in 
Canberra worthy of a great nation’s capital city.  We will bring 
national, regional and global intellectual leaders to Canberra, 
fostering public discussion and debate across the breadth of 
our research, and make a significant contribution to the cultural 
life of the city. 

The Australian National University (ANU) is endowed by the nation to bring credit  
to Australia through the quality of its research, education and contribution to  
societal transformation. 
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O U R  P R I O R I T I E S

Research as the foundation of all  
that ANU does

Education of a kind unique  
within Australia 

Consistent with our founding tradition, ANU will undertake both 
fundamental and applied research of the highest international 
academic quality and of distinctive strategic value for the nation. 

Our research areas will be benchmarked against the best 
departments in the world and regularly reviewed by external 
colleagues of the highest international calibre. We will have one  
of the world’s most international faculty and we will have one  
of world’s highest rates of publishing with international partners.

Each research area at ANU will:

 > aim to be top-20 in the world,
 > plan to be top-50 in the world, and 
 > be, without exception, in the top-100 in the world.  

The Australian Government through the National Institutes  
Grant endows ANU with a responsibility to ensure its research  
is internationally excellent and nationally meaningful.

We will bring our unique combination of discipline strengths 
across arts and humanities, social sciences, engineering, 
medicine and science, interdisciplinary inquiry and innovative 
application to the challenges facing the contemporary world.

ANU will offer a tertiary education unique in Australia and among 
the best in the world.

Our students will be drawn from across Australian society and 
all nations of the world. Our diverse student body will receive an 
education distinguished by its excellence, with a very high staff 
to student ratio, high research intensity, and an integrated on-
campus experience. 

ANU students will have an education that is grounded in our 
history and academic tradition but contemporary in nature.  
It will be research-led and distinguished by novel approaches to 
teaching and learning, by opportunities to undertake research with 
intellectual leaders, and by a collegiate environment that connects 
each student to a broad cross-section of the ANU community.

ANU campus life will be characterised by a cross-cultural 
experience that encompasses the entirety of our intellectual 
activities. An ANU education will extend beyond the campus, 
providing our students with international experience and 
opportunities in business, government, and civil society. 

We will plan our research at a discipline level, but look for 
opportunities across disciplines, fostering performance, opportunity 
and renewal. We will lead the nation in pioneering, cross-disciplinary 
research that is at the edge of current areas of inquiry.

We will focus on bringing together the research disciplines, both 
fundamental and applied, necessary to understand, and position 
Australia in, our own Asia-Pacific region and the wider world of 
the 21st century.  

As Australia’s national university, we have a special role to play in 
reconciliation between Indigenous and non-Indigenous Australians 
through research, education, and outreach.

We will meet our contemporary obligation to grow the research 
capacity of the nation by providing a higher degree research 
program that is international in its design, and provides our 
graduates with a degree equal to best in the world. 

We will deliver exceptional training for future research leaders, 
and provide support to early career researchers. We will provide 
support to early career researchers to undertake high-risk, high-
gain research.

An ANU education is a lifetime experience. Through our alumni 
programs and networks, our graduates will continue to learn 
from our intellectual leaders, and help teach future generations  
of students from their experiences and knowledge. Our 
graduates will be intellectual leaders. They will have excellent 
employment outcomes and make a difference in the world. 

We will measure the success of our education program not only 
on graduate employment and income, but on the breadth and 
quality of the institutions where they work, the contributions 
they make to those institutions, and their satisfaction with their 
ANU experience.
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Transformation of our society  
and our world

ANU will build the capacity of Australia and our region to 
respond nimbly to policy challenges both unresolved and not 
yet foreseen. Our approach will be international and multi-
disciplinary.  

ANU will bring cross-disciplinary inquiry to complex problems, 
producing research that shapes our nation, and impacts on both 
regional and global policymaking. Our staff and students will be 
encouraged to bring academic excellence in their disciplines to 
policy design, development and debate. 

ANU will serve Australia and our region as the Asia-Pacific 
leader in policy research, design and analysis. ANU will provide 
outstanding education and training for policy leaders of our 
nation and our region. 

ANU will be the destination of choice for Aboriginal and Torres 
Strait Islander intellectual leaders as a place not only of research 
and education, but policy development.  

Our postgraduate coursework program will reflect our national, 
regional and global role, offering programs developed in 
partnership with government, business and civil society. An 
ANU postgraduate education will develop the capacity of future 
Australian, Asia-Pacific and global leaders to transform their 
institutions and society. 

We will be the national leader in breaking down the walls 
between universities, government, industry and civil society. 
We will implement secondments for our staff to Australian and 
overseas governments, international agencies, business and 
non-government organisations.

We will play a leadership role bringing together the best thinkers 
in the academic, government, business and community sectors 
in policy debate, to foster capacity for creative responses to 
a rapidly changing world.  We will form international strategic 
alliances with complementary institutions create high-impact 
global policy thinking. 

We will be the Australian university of choice for businesses to 
work with and the benchmark of good practice for the sector. 

We will contribute to new businesses, providing staff and 
students with training in entrepreneurship and access to 
venture development opportunities, measuring our success 
on the amount of ANU-derived intellectual property taken 
up by industry. We will encourage interaction between 
our staff and students with industry partners, and start-up 
support organisations.

ANU has a shared mission with our fellow national cultural 
institutions in the development of national identity. We will 
grow our partnerships with them to include adjunct and joint 
appointments, joint student supervision, joint research and 
education projects, and joint projects in the national interest.
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ASIO's official history has a $1.75m subplot

The backstory behind the joint winners of the PM's Literary Award for
history is a rags v riches tale, writes Brian Toohey.

 Save article  Print  Reprints & permissions

Covers of: Ross coulthart "Charles Bean", David Horner "The Spy Catchers", Peter Edwards "Last of the
Mandarins"

When the joint winners in the history category were announced

at the Prime Minister's 2015 Literary Awards it was only fair that

the lucrative $80,000 prize would be split equally. The

backstories to these histories were, however, tales of the varying

fortunes of professional historians and a considerable fortune

spent by Australia's spy agency to tell its own story.

Ross Coulthart received nothing for writing Charles Bean, a biography of the official

World War I historian. His co-winner, David Horner, benefited from part of more

than $1.75 million the Australian Security Intelligence Organisation is paying for a

three-volume history of itself. Horner wrote the first volume, The Spy Catchers.

The grant appears to be unprecedented for this type of non-fiction in Australia.

Melbourne University Press publisher Louise Adler says that paying an author an

advance on royalties is usually based on 10 per cent of expected sales revenue.

If the ASIO figure were based on the equivalent of an advance on royalties, the total

anticipated sales for the three volumes would be more than $17.5 million. Few expect

sales to recover even half the grant. By comparison the Australia Council typically

provides about $40,000 to write a non-fiction work.

by Brian Toohey
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ASIO's generosity even exceeds the Defence Department's $355,000 grant to Peter

Edwards to write a biography of its former head, Arthur Tange, in 2005, plus some

peripheral work. Defence told AFR Weekend it also paid the publisher Allen & Unwin

$33,000 "to ensure the biography was printed".

The industry monitor Nielsen BookScan shows the book sold fewer than 500 copies. If

Edwards relied solely on royalties, he would have received about $2000 instead of a

government grant of more than $300,000. Without Defence's $33,000, Allen & Unwin

would have grossed about $20,000.

Horner and John Blaxland (the less experienced historian writing volumes two and

three of the official ASIO history) are not paid directly by ASIO, which has, in effect,

contracted the Australian National University. ANU then pays the historians to write

the books. Allen & Unwin also publishes ASIO's official history. It says The Spy

Catchers, which has a cover price of $60, has sold 4300 copies since its release in 2014.

BookScan has recorded sales of 1335 copies of the second volume, Blaxland's The

Protest Years, released in October.

Adler says the usual royalty system does not apply to "custom" or "client" publishing,

such as books sponsored by governments or universities. She says publishers usually

make the client cover the whole cost of production. Normally, this would be $30,000

to $60,000. Usually clients, not the publishers, pay the author.

Horner's success in the Prime Minister's Literary Awards can be seen as justifying

ASIO's choice of him as author of volume one of its official history. But the selection

process was opaque, adding to the controversy. A retired senior official in the

Attorney-General's Department, Ernst Willheim, wrote a substantive critique of The

Spy Catchers in April, arguing that Horner should have provided a better analysis of

why ASIO was allowed to devote so many resources to the illegal surveillance of

Australian citizens who weren't suspected of spying.

Given the size of these grants and the paucity of sales, especially for the Tange

biography, it might be better to subject future literary funding to competitive tender.
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University Librarian, Australian National University

The Conversation’s partners

View partners of The Conversation

For university students, textbooks have been both a saviour and a bane. Having most of the
essential readings in a single volume enables students to access resources easily. Despite
mostly being used for short periods of time, they come with a hefty price tag – and weight.

With the price of textbooks increasing – in the decade to 2013, the price of textbooks
worldwide increased by 82%, roughly triple the price on inflation – they are becoming less
accessible to students.

In Australia textbooks cost hundreds of dollars each. For administrative law, a student might
spend A$123.95 on a single textbook. A big investment for one course.

Paying for expensive textbooks could become a thing of the past. Flickr/Abstract Machine
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The National Union of Students in Australia has launched a campaign to make textbooks
cheaper – calling for the removal of import restrictions on books. According to the union,
some students are dropping subjects or changing their degrees because textbooks are so
expensive.

To add to this, last year the Australian government ceased student scholarships to fund
textbooks and other education resources, and instead replaced this funding with a student
start-up loan, as a way to make government savings.

Creating an open access textbook

But adopting an open access model in the US is radically shaking up this highly profitable
textbook industry.

The textbook industry is worth US$14 billion at year in the US and Australian publisher
revenue for textbooks is approximately $400M.

The movement is to create open access textbooks, which would mean any student or
member of the public, could access the appropriate texts online for free.

Campaigns for affordable textbooks have blossomed starting with strong advocacy in the
US, and in October last year, the US Congress announced they would introduce a
competitive grant program - called the Affordable College Textbook Act – to support the
creation and use of open university textbooks.

This means high quality textbooks will be easily accessible globally to students, professors
and the public for free.

How would open access textbooks change education?

So far the open access movement has focused on making publicly-funded research available
to the world. In Australia, more than 400,000 open access research papers are available
online through Australian universities with around 32 million downloads this year.

Studies in the US have shown that open access textbooks are associated with better student
retention, higher marks and greater literacy.

A study by students at Virginia State University School of Business found that students using
these textbooks “tended to have higher grades and lower failing and withdrawal rates than
those in courses that did not use” the texts.

Results from a study of 5,000 post-secondary students in ten institutions in the US using
open educational resources (OER) and over 11,000 control students using commercial
textbooks, found that “students whose faculty chose OER generally performed as well or
better than students whose faculty assigned commercial textbooks.

There are some different models for the creation of open access textbooks.

The Gold open access model allows payments to be made to traditional publishers to make
texts open access. While this developed in the journal market it is increasingly available for
books.

There are now hundreds of open access textbooks - most of those listed in the Open
Textbook Library have been published by universities.

It challenges the publishers who have relied on textbooks for their profits – however it is still
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early days.

But as a case in the US shows, changing the university mindset is not easy. Last year, an
associate professor of mathematics at California State University was reprimanded for
assigning his students with a less expensive textbook option – as well as open access
material – than his department’s US$180 preference.

In Australia, the Australian National University has begun a bold experiment with open
access e-textbooks. Three text books have been published so far, with more planned.

The experiences of the first three textbooks (in law, botany and languages) indicate that
students are able to use these materials differently with better educational outcomes. This
gives students a greater set of capabilities to start their careers with as they are more likely to
complete their degrees and achieve better results.

Open access textbooks are able to change quickly to ensure the most up-to-date material is
online. Hands on resources that are built on in class experiments that have been researched
to produce the best learning are able to be implemented.

Open access textbooks have the potential to have an enormous impact on student learning.
It is time for Australia to learn from the initiatives in US and take a major step forward.

Open Access
Students
Publishing
Textbooks
Australian universities
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The article is available online at: theconversation.com/students-say-textbooks-are-too-expensive-could-an-open-
access-model-be-the-answer-51477.
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